3-6-26 2026 Central Florida MCI/MRSE Exercise Final Planning Meeting Minutes

Reminder:   Lynne reminded the group that updates are posted to a hidden exercise page on the Coalition website at   https://www.centralfladisaster.org/exercise26.  She reminded the group not to share this information with those playing in the exercise.  Matt walked the group through where documents are posted. 

Scenario Update:  The final scenario was posted to website.  An additional event was added at 7:30 am in Ocoee to accommodate City of Ocoee EMS field play.

Exercise Capabilities & Objectives:   Objectives finalized (see 2/6/26 minutes).   Region 4 will add additional objectives for their exercise play.  

Region 5 Players:  
Lynne announced that for the first time, 100% of hospitals in Region 5 are participating!  This is the largest hospital-based exercise in the country, including:
· 64 hospitals playing full scale (with 2,224 victim volunteers).  This is almost twice the ASPR surge requirement.
· 32 hospitals playing functional (with 410 triage tags)
· Ocoee Fire Rescue has joined the exercise and will be doing a field response
· Seminole, Orange, Osceola, Brevard and City of Orlando Emergency Management.  The others will add a Sim Cell.

Region 4 Update:  Hunter Zager provided an update on Region 4’s planning.  They are working on their hospital list and have quite a few playing.  They also have more than 80 other agencies playing.  They are having their hospital briefing next week.  One of their planners was caught in Israel but is now on her way back and safe.  They are also trying to get their emergency managers to active as a sim cell.  They are working on evaluators.  

Eric advised they are building a new hospital in Pasco and they just found out that they charge $11 per hospital bed to participate in an exercise.   Franklin stated that this is just Pasco County, and Hunter advised that it does not apply to this exercise, just exercises that the county EM coordinates.

Exercise Action Plan:
	Action
	Lead
	Due Date
	Status

	Prepare for, facilitate and document planning meetings
	Drawdy / Zager
	Ongoing
	C&O Completed 12/5/25
IPM Completed 1/9/26
MPM Completed 2/6/26
FPM Completed 3/6/26


	Gather and report  Player Information (hospitals, EMS, EM, etc.) 
	Coalition
	1/7/26
	Completed

	Gather and report hospital needs (re victims, logistics, EMS, LE, etc.
	Coalition
	2/28/26
	Completed

	Coordinate Emergency Management involvement
	Harris / Balser
	
	Seminole Full Scale
Orange Full Scale
City of Orlando – Full Scale
Osceola Functional
Brevard – Level 2 (single EM coordinator manning EOC)

Lynne asked for information on the sim cell for the others.   Alan Harris will ask the Region 5 counties and if they don’t Seminole will handle sim cell

Clint Mecham stated that Volusia will do simcell and provide evaluators.

	Finalize scenario
	Callinan drafted; planning team to approve
	1/8/26
	The final scenario has been posted to the website.

	Select exercise names
	Coalition
	1/15/26
	Winner:  Operation Skyfall (Manny Soto)

	Secure designs and vote to select exercise logo
	Boone HS Graphics
	2/28/26
	Lynne reminded the group that the Boone High School graphics department submitted 30 great logos.  We put this out for a vote and had a clear winner.  However, there are concerns about the graphic with the conflict with Iran.  Alan agreed, and stated that we should be sensitive and not use any graphic with rockets or bombs.  Eric agreed.  He suggested that we give the student with the winning award a prize as planned.  He asked if we could pick another logo today.  Lynne stated that all might pose a problem and suggested we just use the exercise name and year.  Jill volunteered to do a very simple logo with the name.  All agreed.  Eric stated that there is just one logo for the exercise.  Both coalition logos are also used, and for the t-shirts we include HotZone as our sponsor.

	Draft Exercise Plan
	Drawdy / Zager
	3/15/26
	Lynne and Hunter will draft the exercise plan and send out before the next meeting.   There will be one exercise plan with unique components for each region.

	Communications Plan 
	Coalition
	3/31/26
	This will be attached to the exercise plan with two components:
Region 5:  via  Everbridge (text and email).  This includes the planning team, controllers and evaluators.  We will test the week of the exercise.  There was a question regarding signing up for Everbridge.  Lynne stated that members should already be on Everbridge.  If not, please notify Lynne.   Lynne stated that she also builds a separate group just for the exercise.
Region 4:  via ReadyOp.  They will test two weeks before the hospital.  It includes just the controllers.  
The MSEL will include an inject re loss of cell towers


	Coordinate EMS support (ambulances for hospitals)
	Amanda Freeman & Matt Meyers
	3/31/28
	Amanda stated that she is working on Orange and has some Osceola.  She said it is looking pretty good  and has worked with private companies as well.  However, hospitals may not get as many as they asked for (there were requests for 31 and she has 24).   Matt is working on the other counties.  Lynne clarified for Region 4 that these are support vs. exercise play.

	Notify & engage RDSTF partners
	Steve Brenton
	3/31/26
	Completed for Region 5.
Hunter advised they are assisting with evaluators in region 4.

	Coordinate local law enforcement involvement support
	Steven Brenton
	3/31/26
	Lynne advised that Steve is working on this.

	Coordinate FBI Involvement (bad guy actors, etc.)
	Tim Callinan
	3/31/26
	Tim stated that they have the hospital requests for bad guys and he and Sarah are working on getting these individuals signed up.  Lynne asked if they could work with CFIX on the BOLO for this.  Tim said that he would schedule a call.



	Integrate Disaster Behavioral Health for Victims/Responders
	Lynda W. G. Mason
	3/31/26
	Lynda W.G. Mason stated that this has been added to MSEL and included in triage tags

	Develop MSEL
	MSEL Workgroup

	3/31/26
	Lynne advised that the MSEL Workgroup met 3/2/26 and drafted this.  CFIX is also working on injects.


	Identify and train MRSE Data Collectors
	Coalition & Hospitals
	4/5/26
	Lynne has scheduled a training for the MRSE reporters.  This is the big ASPR performance measure so we have to do a good job in reporting the data.  

	Volunteer Management:
· Match schools to hospitals 
· Flyers to register victim volunteers 
· Identify volunteer reception center and/or hospital staging areas
· Waiver (English & Spanish)
· Instructions (hospitals, teachers, victims, etc.)  
· T-shirts
· Moulage
	Drawdy & Zager
	3/31/26

	This is underway and we are doing well.  Almost every hospital has a school assigned and registration is coming along.  We are struggling a little in Volusia and will be reaching out to new contacts.  The waivers have been sent to schools.  We have a new moulage vendor; because of costs we will not have artists and volunteer management will handle this.  The moulage company uses tattoos and it is peel and stick so it should be faster.  The vendor will provide a video training.  

Region 4 will do a moulage training and she will share with Region 5.  Each facility does their own moulage but the Coalition provided kits.   Hospitals have to recruit volunteers they need live victims but they are making connections with schools and providing this information.


	Develop triage tags
	Freeman (with fellow) and Bach Tran
	3/31/26
	Amanda stated these are ready.  They will do a final review today and send out.  There are a few unique ones, such as Ocoee and the pediatric hospitals.  The information about the scenario is very generic and we will need to let the victims know what incident they were in.   Lynne will add this to the triage tag (by county).

	Transportation Plan
	Coalition with Lynx, public schools, etc.
	3/31/26
	Lynne stated that we are working on the volunteer reception center sites and then can  provide transportation needs to public schools and Lynx.  Orange County schools will identify hospitals they can support and then Lynx stated they can fill in.  Steve asked if they will reach out to the individual hospitals regarding drop off locations; he stated Lynx did a rehearsal last year.  Lynne stated that we include this information in the volunteer management plan and provide maps.

	Recruit, Assign, Train Evaluators / Controllers
	Coalition
	3/31/26
	Lynne stated that we have 116 to date and these have been assigned and training has been scheduled.  Social media has really helped.  She thanked those who re-posted these posts.  An alpha list and a list by hospital will be posted.

Hunter said that their hospitals designate their own controllers but they assign evaluators.  They have 84 so far and are continuing to recruit.

	Recruit, Assign, Train Volunteer Management Staff
	Coalition
	3/31/26
	Lynne stated that we really need to continue to recruit.  She asked emergency managers to share with their volunteer groups.  So far, we have 70 and we need double.  She will resend the flyer.  

Hunter said the hospitals handle their own volunteer management.

	PIOs
	TBD
	3/31/26
	Lynne thanked Jill for recruiting an exercise PIO:

Madie McCallister
386-523-6922
mmccallister@cityofdbs.org

Her contact information will be on the press release.  She will field calls and direct them to the appropriate hospital and county emergency management.

	Press release
	Coalition/Planning Team
	4/1/26
	A draft press release will be sent out to the planning team for review and the final will be sent to the planning team to distribute with their media contacts.  We want to promote that this is the largest hospital exercise in the country and how Central Florida works together to be prepared!

	Exercise Follow-ups
· Gather data
· Hold AAR/ Capabilities meeting, Exercise Debrief
· Draft AAR 
· Report MRSE data
	Coalition 
	5/31/26
	Calendar invitations have been sent for the after action meetings.



Open Discussion: Local Issues/Concerns/Sensitivities:   Lynne asked if there were any other issues?  She will follow-up with the ME’s office re fatality management injects.

Matt stated that an issue from last year was pre-scheduling the EMResource alerts.  Those are visible in advance.  How do we want to address this?   Matt will work with Orange County dispatch center to see if they can help with putting this out in real time.  Eric stated that the hospitals can also instruct staff not to search for these.

Lynne stated that with the current threat environment, we need to be very vigilant the day of the exercise as there are large numbers of students going into the emergency departments.  Michelle stated that they do a safety briefing every year and this year this is even more important.  Eric agreed and stated that the hospital security teams need to be aware and be ready to stop exercise play if needed.

Eric thanked everyone for their collaboration.   We cannot do this without you and it really matters.  This exercise helps us prepare and be ready.  We continue to be asked to prepare for large military casualties and this exercise helps us.  Lynne agreed and stated that Region 5’s biggest strength is our partnerships.  Hunter agreed and stated that she appreciates being able to participate in this exercise.

Future Meeting Dates:  
· Final Check:  Friday, April 3rd at 9 am
· Exercise:   April 9, 2026 – 8 am to noon
· Rain Date:   April 10, 2026
· MRSE Training:  Monday, April 6th at 1 pm
· Evaluator Training:  Monday, April 6th at 2 pm
· Volunteer Management Training: Monday, April 6th at 3:30 pm
· After Action Meeting/Capabilities:  Friday, May 8th at 9 am
· Exercise Planning/Execution Debrief:  Friday, May 8th at 10 am
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