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Mass Casualty Incident Full Scale Exercise — Draft
Scenario Overview

The scenario is a complex, coordinated terrorist attack from an anti-government hate
group. See eventtimeline and event descriptions below.

Breaking news injects will announce each event as it happens. The cadence for the
messaging builds upon the following events’. The first two events are very similar, but do
not definitively link the attacks. It is not until a fictitious group, Cobalt Society?, claims
responsibility after the third attack, and pledges more violence until the collapse of society
as we know it. After that, the attacks are all connected, and each clip connects it to the
previous. In each clip, there will be a consistent message, including;:

- Location

- Attack description

- Number of injuries

- Type of injuries expected

- LE/EMS in process of responding to get more details

The events described have all been derived from or based upon incidents and/or attacks
that have taken place. Below, each incident and their corresponding real-life incident are
listed:

Exercise Incident Real-life Incident
Cargo Plane Crashes UPS Flight 2976 — November 4, 2025
Port Canaveral Incident USS Cole - October 12, 2000
Vehicle ramming attack and EV battery New Orleans Attack — January 1, 2025
explosion at Daytona Circuit Fest. Las Vegas EV Explosion —January 1, 2025
Improvised explosive device(s) New Orleans Attac‘k —January 1, 2025
Las Vegas EV Explosion —January 1, 2025

T All venue and location names referenced in this exercise are fictitious and are used solely for training
purposes. While certain venues or settings may be inspired by real-world locations for realism, all names and
identifying details have been changed. No affiliation with, endorsement by, or representation of any actual
venue, business, or property is intended or implied.

2“Cobalt Society” is a fictitious name created solely for use in this training exercise. The name was developed
by combining a periodic-table element (“Cobalt”) with the word “Society” which is synonymous with “people”
or “group.” Open-source research identified no known organization associated with this name. Any
resemblance to actual persons, groups, or organizations—living or dead—is purely coincidental, and no
affiliation, endorsement, or representation is intended or implied.
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EVENT TIMELINE

Event Time | Exercise . . . .
(Local) Time Region / Corridor Primary Incident
8:00 +0 Tampa Region — Cargo aircraft deliberately crashes into FBl Tampa
) Gulf Coast Corridor Headquarters.
. Cargo aircraft crashes into Lake Nona mixed-use
Central Region — . . .
8:02 +2 corridor (high school, commercial centers,
Orlando / Lake Nona .
neighborhoods).
Space Coast Region — A boat carrying explosives crashes into a cruise ship
8:04 +4 .. .
Port Canaveral thatis in the process of boarding passengers.
8:05 +5 National News Inject Threat actor. g.rgup Cobalt.Somety claims
responsibility for ongoing attacks.
8:06 +6 Central Region — Cargo aircraft crashes at Lake Mary Champions Park
) Lake Mary / Seminole during youth baseball tournament.
South Central Region — Cargo aircraft crashes.mto Osceola Spmt[?ome
8:08 +8 Events Complex during youth cheerleading
Osceola . .
championships.
Coastal Region — Vehicle ramming attack and EV battery explosion at
8:10 +10 . o
Daytona Beach Festival Daytona Circuit Fest.
. Improvised explosive device detonates storage tank at
8:12 +12 -4 Corr!dor L.ak.eland Lakeland MedEquip Logistics Hub. This causes
Medical Logistics . . . .
disruption to the medical supply chain.
Lake County Region — Cargo aircraft crashes at Sunrise Ridge All-Stars Park
8:14 +14 . e
Leesburg Youth Sports during multi-division youth sports tournament.
Treasure Coast Region— | An explosive device planted on a generator explodes
8:16 +16 Agricultural Expo and causes several collateral explosions at an
Corridor agricultural expo.
West Central Region - Ab.ar.ldoned mpsqwto foggl‘ng truck.s apandoneq anq
8:30 +30 . . emitting chemical fog at various major intersections in
Multiple Locations . .
multiple counties.
West Central Region - Mosqwto fogging trucks abandoned anFI emltt!ng
8:45 +45 . . chemical fog at various planned events in multiple
Multiple locations .
counties.
9:00 +60 Region 6 Exercise Following a 44-minute pause, Region 4 will begin their
) Commences exercises.
9:95 +85 Region 6 Hospitals Receive confirmation of human poisoning with

organophosphate via bottled water.




TAMPA REGION — GULF COAST CORRIDOR

Incident Title: Coordinated Terror Attack — Cargo Aircraft Strike on FBI Tampa
Headquarters
Venue: FBl Tampa

Event Date/Time: 08:00 (Local)
Exercise Time: +00

Capacity & Surge Planning (Tampa Bay Area): 12,403 acute care hospital beds

e Surge 1(10%): 1240
e Surge 2(20%): 2480

Estimated Impact (Planning Assumption):

e This scenario is expected to result in approximately 350 patients presenting to, or
being transported to, nearby hospitals.

Exposure Type (Likely Exposures):

¢ Inhalation of mixed combustion products from jet fuel, structural fires, and burning
lithium-ion EV batteries (including HF-like irritation and metal-rich particulates).

¢ Dermal and ocular exposure to battery electrolytes, industrial battery coolant, and
aerosol cleaning agents released from cargo.

¢ Heavy soot and fine particulate contamination of skin, hair, and clothing from
burning batteries, plastics, and building materials.

Key Features:

e Hijacked cargo aircraft deliberately crashes into FBI Tampa as part of a coordinated
terrorist attack.

e Aircraft holds multiple pallets of high-density lithium-ion EV battery packs,
associated electronics, and containers of industrial battery coolant and aerosol
cleaning agents.

e Impact causes structural collapse, vehicle fires in parking areas, and multiple
battery-related secondary explosions.

¢ Dense, metallic-smelling smoke plume drifts over the campus and nearby
highways, prompting large numbers of contaminated or potentially contaminated
walk-in patients at regional hospitals.

e Allentities, facilities, and events are entirely fictional and used solely for exercise
purposes.



“BREAKING NEWS” - TAMPA CARGO PLANE STRIKE

“BREAKING NEWS this morning out of Tampa, where officials say a cargo aircraft has
crashed directly into the FBI’s Tampa headquarters. The impact occurred at approximately
8:00 a.m., sending fire and debris across the complex and surrounding roads.

Early estimates suggest approximately 350 people may be injured, with hundreds
suffering burns, blast trauma, or possible hazardous-material exposure from burning jet
fuel and lithium-ion batteries which are believed to have been on board the plane. Thick,
black smoke is visible from around the Tampa area.

Fire crews and law enforcement are still arriving on scene, working to fight multiple fires,
reach people trapped in vehicles and offices, and establish a secure perimeter. At this
hour, there is no clear indication of why the plane crashed, and authorities are urging the
public to avoid the area and keep phone lines open for emergency use only.”



CENTRAL REGION — ORLANDO / LAKE NONA
CORRIDOR

Incident Title: Coordinated Terror Attack — Cargo Aircraft Crash into Lake Nona Corridor
Venue: Lake Nona mixed residential/commercial corridor, including a high school
campus, multi-building commercial centers, and surrounding neighborhoods under the
final approach path to Orlando International Airport (MCO).

Event Date/Time: 08:02 (Local)
Exercise Time: +02

Capacity & Surge Planning (Orlando Area Hospitals): 4,113

e Surge1(10%): 411
e Surge 2(20%): 822

Estimated Impact (Planning Assumption):

e This scenario is expected to result in approximately 984 patients presenting to, or
being transported to, nearby hospitals.

Exposure Type (Likely Exposures):

e Inhalation of mixed combustion products from jet fuel, structural fires, and burning
lithium-ion EV batteries (including HF-like respiratory and ocular irritation).

¢ Dermal and ocular exposure to soot, fine particulate matter, and battery-related
residues.

e Possible secondary chemical exposures from damaged high school science labs
(solvents, acids/bases) and commercial occupancies (cleaning agents, aerosols,
pool chemicals).

¢ Dust and debris inhalation from collapsing structures (concrete, drywall, glass
fibers).

Key Features:

e Aircraft cargo includes multiple pallets of high-density lithium-ion EV battery packs,
associated electronics, and containers of industrial coolants and cleaning
chemicals.

e Impactzone encompasses portions of an active high school campus, adjacent
commercial buildings, and densely populated residential streets, with structural
collapse.



e Multiple secondary explosions from EV battery cargo and vehicle fuel tanks
intensify fires and generate a dense, drifting smoke plume over the surrounding
neighborhoods.

e Large numbers of students, school staff, commuters, and residents self-evacuate
and self-transport to area hospitals, many contaminated or potentially
contaminated.

e Allfacilities, organizations, and events described in this scenario are entirely
fictional and are used solely for exercise purposes.

“BREAKING NEWS” - SECOND MAJOR PLANE CRASH NEAR
ORLANDO

“BREAKING NEWS again—just minutes after the Tampa crash, we are now learning of a
second major aviation disaster in Central Florida. At approximately 8:02 a.m., a cargo
plane on approach to Orlando International Airport has gone down in the Lake Nona
corridor, slamming into a mixed residential and commercial area that includes a high
school campus.

Officials are already warning of an estimated 1,000 injuries, including students, school
staff, commuters, and nearby residents. Many are expected to be suffering from a
combination of blast and burn trauma, smoke inhalation, and potential exposure to
burning electric-vehicle batteries carried as cargo.

Law enforcement and fire units are still arriving on scene, working through heavy smoke,
damaged buildings, and jammed roads. While this follows closely on the heels of the FBI
Tampa crash, authorities say it is too early to confirm any link between the two incidents,
but they are treating this as a rapidly evolving, mass-casualty emergency.”



BREVARD COUNTY REGION — PORT CANAVERAL
CRUISE CORRIDOR

Incident Title: Coordinated Terror Attack — Small-Boat Explosion/Strike on Cruise Ship
Following Seas (Fair Winds Cruise Lines)

Venue: Port Canaveral cruise terminal complex and adjacent berths; Following Seas
moored port-side at passenger pier during final embarkation and pre-departure
operations (ship at/near full passenger capacity with crew onboard).

Event Date/Time: 08:04 (Local)
Exercise Time: +04

Capacity & Surge Planning (Brevard / Port Canaveral Area Hospitals): 1,499

e Surge1(10%): 150
e Surge 2(20%): 300

Estimated Impact (Planning Assumption):

e This scenario is expected to result in approximately 278 patients presenting to, or
being transported to, nearby hospitals.

Exposure Type (Likely Exposures):

¢« Blast and fragmentation injuries (shrapnel-like wounds, tympanic membrane
rupture, blunt trauma from pressure wave).

¢ Thermal burns (flash burns; secondary fires in adjacent compartments and along
the pier interface).

e Crush and fall injuries (stampede-like dynamics during sudden evacuation; falls on
gangways/stairs; mobility-limited passengers affected).

¢ Smoke inhalation and toxic combustion product exposure (respiratory distress and
ocular irritation from burning synthetic materials; soot contamination of
clothing/hair).

o Drowning/near-drowning and cold stress for individuals entering the water during
the immediate aftermath.

o Dermal exposure to fuel residues, firefighting runoff, and soot/particulates (skin/eye
irritation; contamination concerns complicating ED flow).

Key Features:
¢ Asmallvessel rapidly approaches the Following Seas while the ship is in port
preparing to set sail on a 14-day voyage; the vessel strikes and detonates near the

hull at/near the pier interface, producing a localized breach, intense blast effects,
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and immediate chaos at the terminal and on board, where passengers have already
boarded.

e Structural damage and rapid smoke spread occur in lower-deck spaces near the
point of impact, prompting partial shipboard lockdowns, compartment isolation,
and urgent evacuation of affected passenger areas.

e Simultaneous pier/terminal impacts: debris, shockwave injuries, and crowd surges
affect the gangway area, screening lines, and terminal curbside pickup zones; some
victims self-evacuate into the parking/road network.

¢ Mass self-transport and fragmented patient distribution to multiple facilities
(private vehicles, rideshare, shuttle buses), with limited initial accountability for
passenger manifests and crew rosters.

e Portaccess constraints: security perimeter expansion, berth closure, and traffic
congestion delay coordinated EMS ingress/egress; staging is complicated by
ongoing force-protection concerns and reports of a possible secondary threat
(unverified).

e Complex family reunification and information management: distressed family
members, media pressure, and inconsistent early casualty reporting drive high call
volume and patient-tracking challenges across regional hospitals.

“BREAKING NEWS” — CRUISE SHIP IN PORT CANAVERAL STRUCK
BY A BOAT CARRYING EXPLOSIVES

“BREAKING NEWS out of Port Canaveral this evening, where authorities say a fast-moving
small boat has struck the Fair Winds Cruise Lines Vessel Following Seas while it was in
port and preparing to set sail, triggering an explosion along the ship’s port side near the
passenger pier. The impact occurred at approximately 8:04 a.m., during final embarkation
with the ship believed to be near full capacity. We are receiving video that show a gaping
hole in the side of the Following Seas.

Early estimates indicate up to 300 people may be injured, including passengers, crew,
terminal staff, and bystanders on the pier. Dozens are expected to be in critical condition
with blast trauma, penetrating injuries from debris, burns, and smoke inhalation.
Witnesses report a heavy smoke plume near the gangway and chaotic scenes inside the
terminal as families rushed to evacuate.

Fire-rescue and law-enforcement units are still arriving and establishing a secure
perimeter on the waterfront, while crews work to suppress multiple fires and assess
damage near the waterline. Officials are also warning of possible contamination from
smoke, fuel residue, and soot—raising the likelihood that some self-transporting victims
may arrive at area hospitals needing decontamination. At this hour, investigators have not
confirmed the motive or whether additional threats are involved, but they are urging the
public to avoid the port and keep roadways clear for responding units.”



THREAT ACTOR GROUP CLAIMS RESPONSIBILITY
“COBALT SOCIETY”

Event Date/Time: 08:05 (Local)
Exercise Time: +05

“BREAKING NEWS” - VIDEO CLAIM OF RESPONSIBILITY BY
“COBALT SOCIETY”

“We have more BREAKING NEWS. A short time ago, newsrooms and law-enforcement
agencies received a video statement from a group calling itself ‘Cobalt Society.’
Authorities are working to verify its authenticity, but the message claims responsibility for
the series of attacks this morning in Tampa, Orlando, and Port Canaveral.

In the video, a masked spokesperson speaks over distorted audio, declaring that ‘today
marks the beginning of the collapse of a broken society’ and promising further attacks
unless, quote, ‘the old order falls and a new one is reborn under our vision.’

Officials are condemning the message as terrorist propaganda and stressing that law
enforcement at all levels is now operating under the assumption that this is a coordinated
campaign of violence. Viewers are urged not to share the video online and to follow only
official channels for updates.”
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CENTRAL REGION — LAKE MARY / SEMINOLE
SPORTS CORRIDOR

Incident Title: Coordinated Terror Attack — Cargo Aircraft Crash at Lake Mary Sports
Complex

Venue: “Lake Mary Champions Park,” a multi-field youth baseball complex and
tournament venue adjacent to major roadways near Lake Mary and Sanford International
Airport.

Event Date/Time: 08:06 (Local)
Exercise Time: +06

Capacity & Surge Planning (Seminole County / Lake Mary Area Hospitals): 782

e Surge1(10%):78
e Surge 2(20%): 156

Estimated Impact (Planning Assumption):

e This scenario is expected to result in approximately 250 patients presenting to, or
being transported to, nearby hospitals.

Exposure Type (Likely Exposures):

e Blunttrauma and penetrating injuries from aircraft debris, structural collapse
(bleachers, light poles), and vehicle collisions in crowded parking areas.

e Inhalation of smoke and combustion products from jet fuel, structural fires, and
burning lithium-ion EV batteries (including HF-like respiratory and ocular irritation).

e Dermal and ocular exposure to soot, fine particulate matter, jet fuel, and battery-
related residues on skin, hair, uniforms, and clothing.

e Potential musculoskeletal injuries and heat stress.

Key Features:

e Acargo aircraft on approach to Sanford International Airport is deliberately crashed
in the vicinity of Lake Mary Champions Park during a youth baseball tournament.

e Impactand secondary explosions affect active ballfields, spectator stands, and a
congested parking area, igniting multiple vehicles and structural fires.

e Hundreds of children, parents, and staff self-evacuate in panic, leading to rapid
self-transport of contaminated to area hospitals without EMS triage or
decontamination.
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e Roadway congestion near the complex and along major routes to hospitals
complicates EMS access, organized transport, and coordinated use of
decontamination resources.

“BREAKING NEWS” - CARGO PLANE CRASHES INTO LAKE MARY
SPORTS COMPLEX

“BREAKING NEWS: Yet another devastating attack has been reported in Central Florida.
Around 8:06 a.m., a cargo aircraft on approach to Sanford International Airport crashed
into the area surrounding Lake Mary Champions Park, a large youth baseball complex
active with players and families participating in a weeklong tournament.

Emergency managers fear approximately 300 people may be injured, including children,
coaches, and spectators, with dozens of critical burn and trauma cases and widespread
smoke and jet fuel exposure.

Law enforcement and EMS units are still arriving and staging around the complex, battling
fires in parking lots and heavily damaged bleachers. In light of the video from the group
calling itself ‘Cobalt Society’, investigators are treating this as part of a coordinated
terrorist assault on Florida’s transportation and public-gathering sites.”

12



SOUTH CENTRAL REGION — KISSIMMEE /
OSCEOLA EVENT CORRIDOR

Incident Title: Coordinated Terror Attack — Cargo Aircraft Crash at Osceola SpiritDome
Events Complex

Venue: “Osceola SpiritDome Events Complex,” a large indoor arena and expo center
hosting a youth cheerleading championships near Kissimmee and Kissimmee Gateway
Airport.

Event Date/Time: 08:08 (Local)
Exercise Time: +08

Capacity & Surge Planning (Osceola County / Kissimmee Area Hospitals): 1,134

Surge 1 (10%): 113
Surge 2 (20%): 226

Estimated Impact (Planning Assumption):

This scenario is expected to result in approximately 351 patients presenting to, or
being transported to, nearby hospitals.

Exposure Type (Likely Exposures):

Blunt and penetrating trauma from aircraft debris, collapsing interior structures
(lighting trusses, speaker rigs, scoreboards), glass, and falling fagcade elements.
Inhalation of smoke and combustion products from jet fuel, interior building fires,
and burning lithium-ion EV batteries (including HF-like respiratory and ocular
irritation).

Dermal and ocular exposure to soot, fine particulate matter, jet fuel, and battery-
related residues on skin, hair, uniforms, and spectator clothing.

Possible secondary chemical exposures from nearby facility maintenance areas.

Key Features:

A cargo aircraft on approach to Kissimmee Gateway Airport is deliberately crashed
into the Osceola SpiritDome Events Complex during a youth cheerleading
championship.

Impact and secondary explosions damage interior competition floors, seating
sections, and concourses, structural collapse, heavy smoke, and vehicle fires in the
parking areas.
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e Thousands self-evacuate simultaneously, leading to trampling injuries, separated
children, and rapid self-transport of contaminated patients to neighboring
hospitals.

e Severe congestion on surrounding arterial roads delays EMS access and organized
transport, complicating regional decontamination planning and surge distribution
across multiple receiving facilities.

“BREAKING NEWS” - MASS CASUALTY INCIDENT AT KISSIMMEE
CHEER ARENA

“We continue our BREAKING NEWS coverage of what authorities now describe as an
unfolding wave of coordinated attacks across Florida. At approximately 8:08 a.m., a cargo
aircraft on approach to Kissimmee Gateway Airport crashed into the Osceola SpiritDome
Events Complex, where a major youth cheerleading championship was underway.

Early estimates indicate roughly 400 people may be injured, including young athletes,
families, and arena staff. Many are believed to have sustained blunt and penetrating
trauma from collapsing structures and debris, along with serious smoke and jet fuel
inhalation.

Law enforcement and fire crews are still pouring into the area, setting up triage zones
outside the damaged arena. Investigators are urgently examining whether this latest crash,
like the others, is tied to the extremist group calling itself ‘Cobalt Society,” which earlier
released a video claiming responsibility for the first series of attacks.”
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COASTAL REGION — DAYTONA BEACH FESTIVAL
CORRIDOR

Incident Title: Coordinated Terror Attack — Vehicle Ramming and EV Battery Explosion at
Daytona Circuit Fest

Venue: “Daytona Circuit Fest,” a large-scale motorcycle and street festival in a dense
coastal entertainment district with vendor rows, food stalls, and pedestrian-only
concourses.

Event Date/Time: 08:10 (Local)
Exercise Time: +10

Capacity & Surge Planning (Coastal / Daytona Beach Area Hospitals): 1,436

e Surge 1(10%): 144
e Surge 2(20%): 288

Estimated Impact (Planning Assumption):

e This scenario is expected to result in approximately 181 patients presenting to, or
being transported to, nearby hospitals.

Exposure Type (Likely Exposures):

¢ Inhalation of mixed combustion products from diesel fuel, food-vendor fires,
structural materials, and ruptured lithium-ion EV battery packs.

e Dermal and ocular exposure to soot, oily residues, battery-related particulates, and
chemical-smelling aerosol deposits on clothing, skin, and hair.

e Blunt and penetrating trauma with embedded debris, compounded by
contamination of open wounds with particulates and surface residues.

Key Features:

e Afull-sized electric pickup truck is deliberately accelerated through a pedestrian-
only entrance at Daytona Circuit Fest during the opening peak crowd period.

e The vehicle plows through a tightly packed vendor concourse, striking large
numbers of pedestrians before crashing into a diesel generator that powers a
nearby stage.

e Impactand subsequent explosions from the generator and the truck’s lithium-ion
battery pack create a fireball and a dense gray-white and black chemical-smelling
aerosol cloud.

15



e Panic-driven crowd surge, trampling at choke points, and rapid self-evacuation
generate additional traumatic injuries and large numbers of potentially
contaminated walk-in patients at regional hospitals.

“BREAKING NEWS” - VEHICLE RAMMING AND EXPLOSION AT
DAYTONA CIRCUIT FEST

“BREAKING NEWS from Daytona Beach, where authorities say an apparent vehicle-borne
attack has struck the heart of the Daytona Circuit Fest motorcycle and street festival. At
around 8:10 a.m., witnesses report a full-sized electric pickup truck accelerating at a high
rate of speed through a pedestrian gate, plowing into dense crowds before slamming into a
large generator and exploding.

Current planning figures suggest approximately 200 people may be injured, with dozens
critically hurt by the initial impact, blast, and a subsequent fire involving the truck’s
lithium-ion battery pack. A thick, chemical-smelling smoke cloud now hangs over the
festival area.

Law enforcement and fire-rescue units are still arriving and trying to push into the crowded
streets, as panicked festivalgoers flee in all directions. With multiple near-simultaneous
attacks already claimed by ‘Cobalt Society,’ investigators believe this mass-casualty
incident may be part of a coordinated campaignh aimed at collapsing normal life across
Florida.”
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-4 CORRIDOR — LAKELAND MEDICAL LOGISTICS
DISTRICT

Incident Title: Coordinated Terror Attack — Explosion at Lakeland MedEquip Logistics Hub
Venue: “Lakeland MedEquip Logistics Hub,” a fictional regional medical equipment and
supplies distribution center in an industrial area near the -4 corridor, serving multiple
hospital systems across Central Florida.

Event Date/Time: 08:12 (Local)
Exercise Time: +12

Capacity & Surge Planning (Lakeland / Polk County Area Hospitals): 1,871

e Surge 1(10%): 187
e Surge 2(20%): 374

Estimated Impact (Planning Assumption):

e This scenario is expected to result in approximately 275 patients presenting to, or
being transported to, nearby hospitals.

Exposure Type (Likely Exposures):

e Blastand shrapneltrauma from the storage tank explosion and secondary
explosions.

e Inhalation of dense black smoke and mixed combustion products from burning
packaging, plastics, and medical equipment housings.

e Possible inhalation and dermal exposure to sterilant and solvent vapors (e.g.,
ethylene oxide-like agents, isopropyl-alcohol-based disinfectants) from ruptured
bulk containers.

e Exposure to oxidizing and pressurized gases involved in secondary detonations

e Dermal and ocular contact with spilled cleaning agents, disinfectants, and
corrosive or irritant chemicals stored in bulk for facility sanitation.

Key Features:

e This attack causes a disruption of supplies to hospitals across the state as the
initial explosion knocks out power to the entire facility.

e As part of a coordinated terrorist attack, an internal explosive device is placed on or
near a large above-ground storage tank at the Lakeland MedEquip Logistics Hub,
triggering a catastrophic tank failure at peak morning operations.
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e The initial blast ruptures adjacent rows of compressed medical gas cylinders and
bulk chemical/sterilant totes, producing multiple secondary explosions, fires, and
chemicalreleases inside the warehouse and loading-dock areas.

“BREAKING NEWS” — EXPLOSION AT LAKELAND MEDICAL SUPPLY
HUB

“We have more BREAKING NEWS, this time out of Lakeland, where a powerful explosion
has rocked the Lakeland MedEquip Logistics Hub, a regional medical-equipment and
supply distribution center near the I-4 corridor. The blast occurred at about 8:12 a.m.

Early reports indicate around 300 people may be injured, including workers, truck drivers,
and nearby motorists, with at least dozens suffering burns, blast trauma, or chemical
exposure after a storage tank ruptured and triggered secondary explosions inside the
facility.

Heavy black smoke is pouring from the complex, and the site’s power and internet
connectivity are down. Officials have expressed that this attack is going to severely impact
distribution of medical supplies to the locations in need across Central Florida. Given the
series of attacks already claimed by ‘Cobalt Society,’ authorities now view this as a
probable strike on the health-care supply chain itself, aimed at worsening the statewide
medical crisis.

Law enforcement and hazmat teams are still arriving on scene, trying to identify what
chemicals may be burning while also searching for survivors.”
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LAKE COUNTY REGION — LEESBURG YOUTH
SPORTS CORRIDOR

Incident Title: Coordinated Terror Attack — Cargo Aircraft Crash at Sunrise Ridge Park
Venue: “Sunrise Ridge All-Stars Park,” a multi-field youth soccer and baseball complexin
Leesburg, adjacent to major arterial roadways and feeder routes serving Leesburg
International Airport.

Event Date/Time: 08:14 (Local)
Exercise Time: +14

Capacity & Surge Planning (Lake County / Leesburg Area Hospitals): 823

e Surge 1(10%): 82
e Surge 2(20%): 164

Estimated Impact (Planning Assumption):

e This scenario is expected to result in approximately 233 patients presenting to, or
being transported to, nearby hospitals.

Exposure Type (Likely Exposures):

e Blunttrauma and penetrating injuries from aircraft debris, collapsing light
poles/scoreboards, bleacher failures, and multi-vehicle collisions.

e Inhalation of smoke and combustion products from jet fuel, structural fires, and
burning lithium-ion EV batteries (including HF-like respiratory and ocular irritation).

e Dermal and ocular exposure to soot, fine particulate matter, jet fuel, and battery-
related residues on skin, hair, uniforms, and spectator clothing.

e Musculoskeletal injuries and heat stress among evacuees and rescuers.

Key Features:

e Acargo aircraft on approach to Leesburg International Airport is crashed into the
vicinity of Sunrise Ridge All-Stars Park during a large, multi-division youth sports
tournament.

e Impactand secondary explosions affect playing fields, bleachers, concession
areas, and a parking lot, igniting vehicle and structural fires and generating a dense
smoke plume.

e Hundreds of panicked parents and spectators rapidly self-evacuate with injured
children and relatives, and self-transporting contaminated patients to Lake County
hospitals.
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e Traffic congestion on surrounding two-lane roads and regional connectors
significantly delays EMS access, organized transport, and the coordinated use of
decon assets.

“BREAKING NEWS” - CARGO PLANE HITS LEESBURG YOUTH
SPORTS PARK

“BREAKING NEWS continues from across Central Florida. At approximately 8:14 a.m., a
cargo aircraft on approach to Leesburg International Airport has crashed in the vicinity of
Sunrise Ridge All-Stars Park, a youth soccer and baseball complex crowded with players
and families.

Officials are bracing for more than 200 injuries, including dozens of critical cases from
blast trauma, burns, and smoke inhalation. Spectators describe scenes of chaos as
bleachers collapsed, light poles fell, and vehicles caught fire in the parking lots.

Law enforcement and EMS are still arriving and attempting to push through gridlocked two-
lane roads to reach the complex. In the context of multiple confirmed attacks and the
claim of responsibility by ‘Cobalt Society,’ investigators say this appears to be another
deliberate strike targeting children’s sporting events and the communities around them.”
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TREASURE COAST REGION — AGRICULTURAL EXPO
CORRIDOR

Incident Title: Coordinated Terror Attack — Generator Explosion and Pesticide Release at
Treasure Coast AgriTech Showcase

Venue: “Treasure Coast AgriTech Showcase,” a fictional large agricultural machinery and
chemical expo complex outside Port St. Lucie, with indoor vendor pavilions, outdoor
demonstration plots, and crowded exhibit aisles.

Event Date/Time: 08:16 (Local)
Exercise Time: +16

Capacity & Surge Planning (St. Lucie / Port St. Lucie Area Hospitals): 780

e Surge 1(10%): 78
e Surge 2(20%): 156

Capacity & Surge Planning (Indian River County Area Hospitals): 431

e Surge 1(10%): 43
e Surge 2(20%): 86

Capacity & Surge Planning (Martin County Area Hospitals): 339

e Surge 1(10%): 34
e Surge 2(20%): 68

Estimated Impact (Planning Assumption):

e This scenario is expected to result in approximately 395 patients presenting to, or
being transported to, nearby hospitals:
o St. Lucie County —-223
o Indian River County — 99
o Martin County -73

Exposure Type (Likely Exposures):

e Inhalation of pesticide or defoliant vapors from ruptured containers.

e Dermal and ocular contact with liquid pesticide, contaminated dust, and residues.

e Inhalation of dense smoke and mixed combustion products from burning booths,
packaging, plastics, and generator fuel.
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e Blastand shrapnelinjuries from the generator tank failure and secondary
explosions involving cylinders or fuel containers in nearby displays.

Key Features:

e Anexplosive device concealed on a diesel generator supplying power to the main
pavilion at the Treasure Coast AgriTech Showcase, triggering a catastrophic fuel-
tank explosion during peak morning attendance.

e The blast propagates into an adjacent agricultural chemical vendor area, rupturing
multiple pesticide and defoliant sample containers and creating a drifting visible
vapor/mist cloud through indoor aisles and out into outdoor demo zones.

e Attendees inthe plume rapidly develop coughing, eye and throat burning, dizziness,
and nausea, while blast-zone victims suffer penetrating trauma, burns, and
shrapnel wounds.

e Individuals self-evacuate in private vehicles directly to St. Lucie County and
neighboring hospitals without prior decontamination.

e Allentities, facilities, and events described in this scenario are entirely fictional and
are used solely for exercise purposes.

“BREAKING NEWS” - EXPLOSION AND CHEMICAL RELEASE AT ST.
LUCIE AG EXPO

“We have received more tragic BREAKING NEWS coverage with yet another mass-
casualty event, this time in St. Lucie County. At about 8:16 a.m., an explosion ripped
through the Treasure Coast AgriTech Showcase, a large agricultural expo complex
outside Port St. Lucie.

Officials estimate more than 400 people may be injured, including exhibitors, staff, and
visitors. A generator explosion appears to have ignited nearby pesticide displays,
releasing a visible chemical cloud along with heavy smoke from burning booths and
equipment. Many victims are reporting coughing, burning eyes and skin, dizziness, and
shrapnel wounds.

Law enforcement, fire, and hazmat teams are still arriving, racing to contain the
chemical plume and move victims to decontamination and treatment areas. In light of
today’s string of attacks and the earlier video from ‘Cobalt Society’, federal
investigators say this incident fits the pattern of a coordinated effort to destabilize
critical sectors and overwhelm Florida’s emergency-care system.”
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WEST CENTRAL REGION — MULTIPLE LOCATIONS

Incident Title: Coordinated Terror Attack — Abandoned Vehicles with Suspected Chemical
Release — Multiple Locations
Venues:

e |-75and SR 60, Brandon FL, Hillsborough County

e US 19 and Ulmerton Road, Largo FL, Pinellas County

e Hwy54 and US 41, Land O’ Lakes FL, Pasco County

¢ US 19 and FL 50, Weeki Wachi FL, Hernando County

e Hwy570 and Polk Parkway, Lakeland FL, Polk County

¢ Manatee Ave and US 41, Bradenton FL Manatee County

Event Date/Time: 08:30 (Local)
Exercise Time: +30

Capacity & Surge Planning (Tampa Bay Area): 12,403

e Surge 1(10%): 1,240
e Surge 2(20%): 2,480

Estimated Impact (Planning Assumption):

e This scenario is expected to produce 3,097 patients presenting to area hospitals,
FSEDs, and UCCs.
e 900+ Worried well (Potential/unconfirmed exposure).

Exposure Type (Likely Exposures):

¢ Inhalation of gaseous organophosphate (DIAZANON)
e Dermaland ocular exposure to gaseous organophosphate (DIAZANON)

Key Features:

¢ Unmarked mosquito fogging trucks abandoned at key intersections throughout the
region.

e Large clouds of grey colored “smoke” billowing from rear of the trucks.

¢ Individuals, presumed to be drivers, running away from the trucks.

¢ Winds are spreading the clouds across roadways and creating plumes that impact
businesses, residences, schools and motor vehicles.

e Secondary to the fogging, MVAs are occurring in the vicinity as drivers try to avoid
the visible clouds or succumb to severe coughing fits.

¢ Roadways are quickly locked down by responding LE.
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e Allfacilities, organizations, and events described in this scenario are entirely
fictional and are used solely for exercise purposes.
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WEST CENTRAL REGION — MULTIPLE EVENTS AND
LOCATIONS

Incident Title: Coordinated Terror Attack — Scheduled Events — Multiple Locations
Venue:

e Pottery and Crafts Festival — Citrus Park Mall, Citrus Park, Hillsborough County

e Fan Festival, Tropicana, St Petersburg FL, Pinellas County

e Spring Break (Beach), Clearwater FL, Pinellas County

e Kumquat Festival, Dade City FL, Pasco County

e FL State BBQ Championship (Fairgrounds), Brooksville, Hernando, County

e Annual Antique Fair, Jim Legrone Park, Crystal River FL, Citrus County

e South Central FL Arts and Crafts Festival (Pioneer Park), Zolfo Springs, Polk County

Event Date/Time: 08:45 (Local)
Exercise Time: +45

Capacity & Surge Planning (Tampa Bay Area): 12,403

e Surge 1(10%): 1,240
e Surge 2(20%): 2,480

Estimated Impact (Planning Assumption):

e This scenario is expected to produce 1,222 patients presenting to area hospitals,
FSEDs, and UCCs.
e 400+ Worried well (Potential/unconfirmed exposure).

Exposure Type (Likely Exposures):

¢ Inhalation of gaseous organophosphate (DIAZANON)
e Dermaland ocular exposure to gaseous organophosphate (DIAZANON)

Key Features:

¢ Unmarked mosquito fogging trucks parked outside public events scattered
throughout the region.

e Large clouds of grey colored “smoke” billowing from rear of the trucks.

¢ Individuals, presumed to be drivers, running away from the trucks.

¢ Winds are spreading the clouds across directly over the events, impacting vendors
and attendees.
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e Allfacilities, organizations, and events described in this scenario are entirely
fictional and are used solely for exercise purposes.
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WEST CENTRAL REGION — CENTRAL
HILLSBOROUGH COUNTY

Incident Title: Coordinated Terror Attack — Hillsborough County Gun Show
Venue: FL State Fairgrounds

Event Date/Time: 09:25 (Local)
Exercise Time: +85

Capacity & Surge Planning (Tampa Bay Area): 12,403

e Surge 1(10%): 1,240
e Surge 2(20%): 2,480

Estimated Impact (Planning Assumption):

e This scenario is expected to produce 425 patients presenting to area hospitals,
FSEDs, and UCCs.
¢ 100+ Worried well (Potential/unconfirmed exposure).

Exposure Type (Likely Exposures):
e Ingestion of water containing organophosphate (DIAZANON)
Key Features:

e Two young males set up table with signage outside of the entrance to the
Fairgrounds on April 8.

e« Group provides free bottles of water as a way to patrons for them to speak about
their cause. Approximately 400-500 received free bottled water from a vendor the
previous day.

e 75 patients from throughout Hillsborough and surrounding counties show up to ED
overnight complaining of similar symptoms.

e A water bottle was obtained and tested by State Laboratory confirming it contained
an organophosphate.

e Individuals who ingested the water, but did not seek medical care overnight, will
self-present to hospitals.

o Allfacilities, organizations, and events described in this scenario are entirely
fictional and are used solely for exercise purposes.

27



