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10-13-26 R5 Trauma Advisory Board Executive Committee Meeting Minutes 
 
Welcome:  Dr. Pappas welcomed all.  Nine of the nine voting members were present for a quorum. 
 
Roll Call: 
Trauma Chair – Orlando Regional/Orlando Health, Jeana Swain, Eric Alberts 
Trauma Co-Chair – Halifax/Halifax Health: Rachael Hamlett, Miranda Meeks 
Level II Rep – Lake Monroe Hospital/HCA:  Sanjiv Gray MD, FACS 
EMS Chair – Martin County (South): Christian Montoya 
EMS Co-Chair – Brevard (North): John McPherson, Dr. Bobby Ford 
EMS Central Rep – Orange (Central):  Dr. Desmond Fitzpatrick, Amanda Freeman, Orange Co. 
Office of the Medical Director 
County DOH – St. Lucie County:  Clint Sperber 
Acute Care Hospital – Nemours:  Adela Casas-Melley, Kari Rubles 
Extended Care: Fanley Romelus 
 
Other Trauma Stakeholders: 
Dr. Brent Kaziny, G7 
Dr Alicia Buck, Lake County EMS 
Angelica Sugrim, AdventHealth Waterman 
Dr. Ayanna Walker, Osceola EMS 
Beth Boatwright, FDOH 
Chris Dorans, Region 5 DOH 
David Rubay, MD HCA Lawnwood 
Deborah Collinge, DOH-Orange 
Diane Hilliard, CFDMC 
G. Miller, Kissimmee Fire Department 
Heather Ouellette, Holmes Regional Medical Center 
Jenn Hulse - Cleveland Clinic Indian River 
Jess Henwood, Health First 
Jessica Daly 
Karissa Perry, DOH Volusia 
Kathleen Lyons, Brevard FDOH 
Kelley Jenkins, HCA Florida Lawnwood 
Kesha Cummings 
Lina Chico,  Orlando Health Arnold Palmer Hospital for Children 
Lynda W.G. Mason 
Lynne Drawdy, CFDMC 
Marben Aquino, DOH-Seminole 
Marie Kasbaum, G7 
Meghan Thomas 
Michael Tayler, Hillsborough TAC 
Michelle Rud, HCA Florida Osceola Hospital 
Michelle Strenth, Orlando Health 
Nicole Manley, HCA Florida Osceola 
Peter A Pappas MD FACS 
Dr. Peter Antevy 
Dr. Scott Zenoni, Health First 
Shauna Young, FDOH-Martin 
Shawn Treloar, HCA Lake Monroe Trauma 
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Sheryl Aldarondo, Orlando Health ORMC 
Sonny Weishaupt, Arnold Palmer Hospital 
Steven Lerner, Seminole County Emergency Management 
Susi Mitchell, HCA Florida Lawnwood 
Suzanne Curran, G7 
 
Call to Order:   Jeana Swain called the meeting to order at 8:02 am. 

 
Review and Approval of Minutes:  Rachael Hamlett moved to approve the minutes as submitted; 
Dr. Rubay seconded the motion.  There was no discussion or opposition and the minutes were 
approved. 

 
Executive Director Update:  Dr. Pappas stated this is an exciting time for us as we all continue to 
develop EMS field transfusion protocols and then figure out how to better integrate our trauma 
centers with our EMS agencies in terms of developing those in a way that's both safe and effective for 
our patients, and also for our trauma teams and EMS crews in the field.  He welcomed the G7 
partners who will be the spotlight presentation today. 
 
Field Transfusion Update:  Dr. Pappas welcomed Dr. Peter Antevy, EMS Medical Director from 
Palm Beach County.  Dr. Peter Antevy presented on EMS transfusion initiatives for field care (Dr. 
Antevy agreed to share the presentation).  His presentation included the need for whole blood in the 
field based on data, the Florida training initiative (SPARC) which provides free training and 
equipment, an overview of these programs in Florida, and next steps in moving this forward.  Dr. 
Antevy stated that he  just heard that Volusia County is implementing this.  Dr. Antevy stated that 
freeze-dried plasma has been available for a long time but was cumbersome; now it is available in a 
shelf-stable soft package.  This and spray-dried plasma will not be available to healthcare for another 
two to three years.  Once available, the goal is to have this on every unit, funded by either the US 
government or the state.  He stated that we need to prepare now to work out logistics, collaboration 
and data collection.  Dr. Pappas thanked Dr. Antevy for his presentation and stated that he is looking 
forward to his presentation at the Florida Committee on Trauma. 

 
CFDMC/RDSTF Updates: 
 
Extended Care Committee:  Lynne advised that a decision was made to disband the extended care 
committee but keep a post-acute care representative on the Executive Committee. 
 
G7 Update:  Lynne thanked the G7 team for a great exercise.  In preparing for and as a follow-up to 
the exercise, the Coalition added a pediatric evacuation cache to the adult evacuation cache in 
Orlando.  We heard during the exercise concerns over the new pediatric readiness requirements and 
hosted a webinar with Florida Hospital Association to go over the new requirements.   
 
SPOTLIGHT TALK – The G7:  Dr. Brent Kazny, G7 Principal Investigator.  Dr. Kazny, Gulf 7 
Pediatric Disaster Network, provided an overview of the G7 and their initiatives, including plan 
templates, trainings, and exercises (see attached presentation).  Marie Kasbaum, G7 Operations 
Director, provided an overview of the G7 exercise program.  Suzanne Curran is with the Southeast 
Texas Regional Advisory Council, a trauma nurse by background, and assists G7 with exercises.  
She provided an overview of the exercise in Orlando, which included the three children’s hospitals, 
EMS and CFDMC.  The exercise focused on pediatric surge in the ED.  Each hospital had a poster-
sized map of their ED and were provided with staff, and the number of patients already present on an 
average day.  They then received surge patients, to identify bottlenecks and gaps.  Marie stated that 
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the exercise was a success and they were impressed with how well the three hospitals worked 
together, which is not the case across the nation.  Marie asked Lynne what the group felt were the 
major takeaways.  Lynne stated that the two big gaps we heard during the exercise are patient 
tracking and family reunification, which are gaps previously identified that we are working to address.  
She stated that she also heard each of the hospitals identify process improvements and asked if any 
would like to share those.  Sonny Weishaupt from Arnold Palmer stated that the exercise went really 
well and they were able to identify a few little gaps.  They followed up with a scenario on patient 
reunification a few weeks afterwards, and that definitely paid off.  Kari Rubles from Nemours stated 
that one of their takeaways was that they felt they could have absorbed additional patients than what 
was simulated in the exercise.  Lynne thanked the G7 group for allowing all three children’s hospitals 
to play in the exercise and stated that she looked forward to additional collaborations.  Marie stated 
that the G7 is happy to provide additional assistance and resources and asked for any input on 
resources that need to be developed.  Eric Alberts asked about the after action report.  Suzanne 
stated that they have just completed a series of back to back exercises and will get this done in the 
near future and Eric thanked her. 
 
Committee Updates:   
 
System Support Committee:  Sheryl Aldarondo reported on the System Support Committee 
meeting this morning.  ORMC continues to provide Stop the Bleed training, falls prevention events,  
burn prevention trainings, pedestrian safety with Best Foot Forward, and are working on trainings for 
e-bike and e-scooter safety.  She reported that Lynne is working to obtain the SHSGP funding for the 
statewide Stop the Bleed training for the faith-based community; we have heard this should be 
coming soon and will begin with the smaller regions and then the larger regions like ours.    She 
reported that Arnold Palmer Hospital received a grant for the car seat program and provided 40 e-
bike helmets to high school students and ice cream vouchers to students wearing helmets.  APS is 
providing age appropriate top five mechanism of injury to pediatrician offices so they can attach this 
to their after visit summaries.  She reported that HCA Florida Osceola and Lake Monroe both have 
fairly new injury prevention coordinators who have hit the ground running, with lots of e-bike safety 
activities and lots of community events and fairs.  Lake Monroe is providing Stop the Bleed training 
with nursing students and fire departments, and are working on falls prevention classes, and doing 
helmet fittings.  She advised that Holmes Region is also providing Stop the Bleed classes, are 
providing safety lights to runners in the Be Seen, Be Safe campaign, did a recent helmet fitting event 
and are working on their falls prevention campaign.   
 
Clinical Leadership Committee:  Lynne reported that the Clinical Leadership Committee meeting 
included similar presentations today on the G7 exercise, blood in the field, and teen takeovers. 

 
New Business         
 
Social Media Organized Mass Gatherings:  Eric Alberts reported on teen takeovers happening 
across the nation and in Florida (see attached presentation).  These are viral social media posts 
which can quickly assemble large groups of teens and young adults in public spaces, often causing 
disruptions, damage and violence.  Dr. Pappas thanked Eric for sharing this emerging threat.  Dr. 
Pappas stated that these events are unpredictable and asked how we plan for these, in keeping our 
EMS and hospital personnel safe.  He asked if we need to include this in regional planning, build 
better communication with law enforcement, and ways to monitor social media.  Eric agreed these are 
needed. 
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Next Executive Committee Meeting:  Lynne advised that the next executive committee meeting is a 
week early, on December 1st, as the CFDMC annual conference is December 8th (pre-conference 
trainings and exercise) and 9th (the main conference).  Attendance is free and the conference 
highlights and registration link are at https://www.centralfladisaster.org/upcoming-events  
 
Adjourn:  Eric Alberts moved to adjourn; Dr. Rubay seconded the motion.  The meeting adjourned at 
12:06 pm. 

 
  

https://www.centralfladisaster.org/upcoming-events


Gu lf 7 Pe d ia tr ic  Disa s te r  Ne two rk
“Helping children navigate the storms of life 

on the Gulf Coa st a nd beyond.”



The 4 Pediatric Disaster Centers of Excellence: THE ONLY ASPR asset dedicated 
to pediatric disaster preparedness and response. 

www.pediatricdisaster.
org



ASPR - FUNDED INITIATIVE

Protecting Children
During Disasters
Pediatric Disaster Care Centers of Excellence (PDCOEs) are THE ONLY ASPR asset dedicated to 
pediatric disaster preparedness and response. Our purpose is to build the specialized 
infrastructure needed to protect America’s 73 million children when crisis strikes - because 
children are not just small adults.

ASPR | HHS | NATIONAL INITIATIVE

As THE ONLY ASPR asset dedicated solely to pediatric disaster preparedness and response, the PDCOEs train healthcare 
professionals, support families, and coordinate with hospitals and caregivers at local, state, regional, and tribal levels. Our 

expertise spans the disaster cycle—mitigation, preparedness, response, and recovery—in areas affecting millions of 
children everyday and during disasters.

73.1M
Children under 18 in the U.S. (U.S. 

Census Bureau, 2020)

<50%
Of hospitals have a pediatric-specific 

disaster plan

25-30%
Of all disaster victims are children



G7’s  Ma jo r  In itia tive s

www.g7pedsdisaster.org



Pe d ia tr ic  Pre p a re d n e ss  fo r  th e  He a lth c a re  Pro fe ss io n a l 
• Course Program:

o Developed in G7’s inaugural year (2022), piloted in 2023
o 2- day, in-person pediatric disaster training course for healthcare 

professionals.
o Accredited for 15.5 hours CME, 16 hours CNE, and 16 hours EMS CE

• Audience:
o Healthcare Professionals (pediatric & adult specialties), 

EMS/Medical Response Personnel,  Medical Volunteers,  Emergency 
Managers, & Public Health

• Course Focus: 
o Pediatric disaster clinical preparedness, emergency management, 

public health, and resiliency/recovery.
• Impact :

o 820  healthcare professionals trained throughout U.S. from 
2023-2026 
 215 tra ined in 20 23
 161 tra ined in 20 24
 250  tra ined in 20 25
 194 tra ined in 20 26



G7’s  Ed u c a tio n a l In itia tive s  (Co n t.) 

• G7’s Mental Health workgroup conducts TGCT learning collaboratives 
for community and school-based clinicians & counselors.

• Provides tra ining on counseling children/students with tra uma  or grief 
rela ted to na tura l disa sters.

• Conducted twice in 20 23 in Louisia na .

• Conducted once in 20 25 in Florida , specifica lly ta rgeting a rea s 
a ffected by Hurrica nes Helene a nd Milton.

• G7 pla ns to conduct this tra ining a ga in in 20 27.

Pe d ia tr ic  Tra u m a  & Grie f in  th e  Afte rm a th  o f Na tu ra l Disa s te rs :
Trauma & Grief Component Therapy (TGCT) Learning Collaboratives



G7’s  Ho sp ita l Pre p a re d n e ss  In itia tive s

… and we’re working to change that.

G7 Pe d ia tr ic  Pre p a re d n e ss  Pa c k e ts
• G7 is crea ting emergency/disa ster prepa redness pa ckets, with 

specific considera tions for pedia tric pa tients & clinica l/emergency 
ma na gement releva nce.

• Purpose: 
o Help other hospita ls/ institutions crea te or improve their pedia tric 

disa ster/emergency ma na gement pla ns. 

• Ea ch pa cket will focus on one of the following topics: 
o Deconta mina tion, Reunifica tion, Highly Infectious Disea se (HID), 

Burn Ma ss Ca sua lty Incidents (MCI), a nd Eva cua tion. 

• Ea ch pa cket will ha ve, a nd will conta in 4 components:
1. One- pa ge document with high-yield info on the most importa nt 

considera tions for peds pa tients in a  specific type of disa ster.
2. An exa mple of a  good disa ster/emergency ma na gement pla n.
3. A ba sic templa te for hospita ls to crea te their own pla ns, with 

highlighted pedia tric- specific la ngua ge to plug into existing pla ns.
4. An intera ctive online educa tiona l module for ea ch topic.



G7’s  Ho sp ita l Pre p a re d n e ss  In itia tive s  (c o n t.)

1. G7 exercise toolkit designed for Hospitals 

2. G7 exercise toolkit designed for Outpatient Clinics

G7 Tabletop Exercise Toolkit s:

G7 & Healthcare Ready’s Pediatric Disaster Readiness Project
1. Community Disa ster Asset  Ma pping -  Texa s
2. Critica l Hea lthca re Infra structure (CHI) Profiles – a ll sta tes/territories in G7 region

G7-  SRDRS Regional Disaster Pediatric Collaborative
Children’s hospita ls a cross HHS Regions 4, 6, a nd Puerto Rico meet to ta lk a bout 
cha llenges a nd needs rega rding pedia tric disa ster prepa redness a nd response



Oth e r  In itia tive s

G7 DMAT J u s t- In -Tim e  Tra in in g  Mo d u le s
• 1-2 Hours Total, for DMAT members to take when staging right before a 

deployment
• Quick, high- level overview of “urgent- care” level pediatric concepts

PDCOE DMAT Pediatric Disaster Clinical Training Program
• 1.5-2 day in-person training for deployable teams
• Focus: Clinical knowledge, technical skills, and operational awareness required to 

provide pediatric disaster care in austere environments
• Design: Focused instruction, hands- on skills laboratories, simulation-based 

learning, and facilitated discussions
• Possibly postponed for next grant cycle. 



G7 conducts an annual, in- person regiona l disa ster exercise in a ll 7 
sta tes/territories in the G7 network ea ch yea r.

Purpose: Stress- test hospita l response ca pa bility to disa sters/ la rge- sca le 
incidents involving surges of pedia tric pa tients a nd improve hospita l emergency 
policies/procedures.

Current Exercise:

• 2026 Exercise Scenario: Hours 2 - 6 following a pediatric hospital surge
• In September 2026, G7 will conduct 7 functional tabletop exercises, 

exercising patient flow through out of the ED into OR/ICU. 
Previous Exercises
• 2023 Exercise Scenario:  Radiologic Disaster - Pediatric Surge 

• G7 conducted a full- scale functional exercise with live simulated patients, 
5 functional tabletop exercises, and 1 workshop.

• 2024 Exercise Scenario: Family Reunification After a Natural Disaster: 
• G7 conducted 6 functional tabletop exercises and 1 functional exercise 

with live simulated patients throughout our region.
• 2025 Exercise Scenario: Pediatric Patient Surge During a Hurricane

• G7 conducted a  full- scale functional exercise with live simulated patients, 
5 functional tabletop exercises, and 1 exercise workshop.

G7’s  Re g io n a l Disa s te r  Exe rc ise s



G7  2026 Exe rc ise -Op e ra tio n  Ma yh e m

G7 2026 Florida  Exercise-  Pa rticipa ting Orga niza tions
• Gulf 7 Pedia tric Disa ster Network

• Centra l Florida  Disa ster Medica l Coa lition

• Orla ndo Hea lth Arnold Pa lmer Hospita l for Children/Arnold Pa lmer’s Level 1 Tra uma  Center

• AdventHea lth for Children

• Nemours Children’s Hospita l

• Ora nge County EMS



G7  2026 Exe rc ise -Op e ra tio n  Ma yh e m  (Co n t.)

Scope
• Boa rd ga me- ba sed exercise, pla nned for four hours a t The City of Orla ndo EOC. Exercise pla y is limited to 

discussion ba sed on current/existing policies a nd best pra ctices.

Ca pa bilities
• Ca pa bility 2: Hea lth Ca re a nd Medica l Response Coordina tion

• Ca pa bility 4: Medica l Surge

Objectives
• Demonstra te hospita l utiliza tion of their coa lition to identify resource a va ila bility.

• Eva lua te ea ch hospita l’s a bility to expa nd pedia tric ca pa city while ma inta ining sa fe sta ffing, a ppropria te 
pa tient pla cement, a nd continuity of ca re during prolonged surge opera tions.

• Eva lua te ea ch hospita l’s a bility to effectively monitor, prioritize, a nd ma na ge critica l pedia tric supplies, 
medica tions, a nd equipment during susta ined surge opera tions while ma inta ining sa fe pa tient ca re.

• Scena rio
• Opera tion Ma yhem unfolds when there’s a n explosion a t the loca l enterta inment a rea  where a dults a nd children 

a re enjoying themselves before going ba ck to school. Multiple children a re injured a nd will need immedia te 
medica l a ttention.



G7  2026 Exe rc ise -Op e ra tio n  Ma yh e m  (Co n t.)

•Lessons Learned from the G7 exercise in Orlando

•Opportunities  for  future collaboration



Th a n k  Yo u
Ple a se  e m a il u s : 
g7pedsdisaster@bcm.edu 
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VIRAL 'TEEN TAKEOVER' TREND IS CAUSING TROUBLE IN SOME COMMUNITIES : NPR

•

https://www.npr.org/2026/08/02/nx-s1-5910656/viral-teen-takeover-trend-is-causing-trouble-in-some-communities
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Florida crackdown targets teen takeover events

https://www.tallahassee.com/story/news/2026/06/12/teen-takeover-crackdown-florida/90520387007/


Multiple arrests after 'teen takeover' at Clearwater Beach

https://baynews9.com/fl/tampa/news/2026/05/31/clearwater-beach-shooting


Tampa police crackdown on downtown ‘teen takeovers’ with new 
zone

https://www.youtube.com/watch?v=6Gento6oGxI
https://www.youtube.com/watch?v=6Gento6oGxI


Over 1,000 teens storm ICON Park in Florida in latest teen takeover | 
Fox News

https://www.foxnews.com/us/rampaging-1000-teen-mob-storms-tourist-attraction-hurts-officers-violent-takeover-caught-video
https://www.foxnews.com/us/rampaging-1000-teen-mob-storms-tourist-attraction-hurts-officers-violent-takeover-caught-video
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Teens attempt 'takeover' of Orlando community field event - WESH

https://www.wesh.com/article/teens-attempt-takeover-of-orlando-community-field-event/71263758
https://www.wesh.com/article/teens-attempt-takeover-of-orlando-community-field-event/71263758
https://www.wesh.com/article/teens-attempt-takeover-of-orlando-community-field-event/71263758


The Orlando Police Department said hundreds of kids on e-bikes and motorized 
scooters were causing trouble in downtown Orlando last weekend, allegedly driving 
through red lights, impeding traffic, blocking roadways, and preventing emergency 
officials from responding to calls.  | FOX 13 News - Tampa Bay | Facebook

https://www.facebook.com/FOX13TampaBay/videos/the-orlando-police-department-said-hundreds-of-kids-on-e-bikes-and-motorized-sco/1024135397060476/
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Massive gatherings organized on social media have overwhelmed some Florida cities 
and local officials as part of spring break "takeovers." In Daytona Beach, beachgoers 
ran after hearing what they thought were gunshots. | CBS Mornings | Facebook

https://www.facebook.com/CBSMornings/videos/spring-break-takeovers-overwhelm-cities/1117992290467556/
https://www.facebook.com/CBSMornings/videos/spring-break-takeovers-overwhelm-cities/1117992290467556/
https://www.facebook.com/CBSMornings/videos/spring-break-takeovers-overwhelm-cities/1117992290467556/


10-12-26 Trauma Advisory Board Clinical Leadership Committee Minutes 
 
Attendees:   Eric Alberts, Dr. Peter Antevy, Dr. Alicia Buck, Lynne Drawdy, Dr. Desmond Fitzpatrick, 
Dr. Sanjiv Gray, Diane Hilliard, Dr. John McPherson, Dr. Peter Pappas, Dr. Ayanna Walker 

  
Welcome/Roll Call: 

 
Call to Order:  Dr. Pappas called the meeting to order and welcomed all present.  He thanked Eric 
Alberts and Dr. Antevy for presenting today. 

 
Review and Approval of Minutes: 

 
CFDMC Update:                           
 

• G7 Exercise – After Action Follow-up:  Lynne advised that the exercise was very successful.  
We are still waiting for the after action report and expect it in the near future.  We have already 
taken a few actions.  One is that we identified a gap in pediatric evacuation equipment; we 
have placed toddler sleds and infant baskets in the evacuation trailer at ORMC.  We also 
heard during the exercise that hospitals are confused about the new pediatric readiness 
guidelines.  The Coalition worked with Florida Hospital Association to host a webinar last week 
to review the guidelines.  Lynne stated that the two gaps she heard during the exercise are 
patient tracking and family reunification. 

 
• DOH RMOCC Update:  Dr. Pappas stated that FCOT has heard no more about this.  Lynne 

stated that she has reached out to find out when the documents will be coming out, and we are 
told they will be coming soon.  She stated that she has also invited Steve McCoy to present at 
the annual conference. 
 

• Teen Takeovers and System Implications:  Eric Alberts presented on teen takeovers and 
their impacts (see attached presentation).  Eric stated that he experienced this at a local mall 
recently; with many law enforcement responding to the concern of a teen takeover.  Dr. 
McPherson asked if this was a national or international issue.  Eric stated that his 
understanding is that this is happening nationally but there have been a lot of events in Florida, 
probably because of the attractions.  Dr. Pappas stated that in most events of this type there is 
a political motivation; these appear to be spontaneous.  We need to think about how we keep 
our responders in the field safe and working during this type of event, and how we can work 
with community partners on preventive measures.  Dr. McPherson asked about planning 
sessions, and Eric stated that he is not aware of any.  Dr. Pappas stated that this is another 
threat we need to include in mass casualty planning.   

 
Old Business:  Dr. Pappas reminded the group that the Florida Committee on Trauma in Tampa will 
meet October 22nd, the day before the Trauma Advisory Council meeting. 

  
EMS Transfusion Initiatives:  Dr. Peter Antevy presented on EMS transfusion initiatives for field 
care (Dr. Antevy agreed to share his presentation and it will be sent when received).  His presentation 
included the need for whole blood in the field based on data, the Florida training initiative (SPARC) 
which provides free training and equipment, an overview of these programs in Florida, and next steps 
in moving this forward.  Dr, Fitzpatrick discussed Orange County’s program and data collection. Dr. 
Pappas stated that there are several areas of excellence in the state developing comprehensive and 
effective programs and there is a huge opportunity for trauma and EMS leaders to take the lead in 
creating a statewide model.  Dr. Grey noted that Volusia County just initiated a program.  The ability 
to use freeze-dried plasma may take two to three years.  Information was sent out on the new 



Hillsborough program to deliver whole blood in the field using drones.  Dr. Pappas stated that we will 
continue this discussion at the Florida Committee on Trauma. 
 
New Business:  Dr. McPherson asked about the nominations for the 2026 Leader of the Year award 
in Trauma.  Do we have anyone to nominate?  Dr. Zito was nominated last year.   
 
Dr. McPherson stated that Brevard County is holding their annual conference on October 15th and 
16th – this is a free conference, and he invited all to attend. 

  
Next Meeting:  November 30, 2026 at 3 pm 
 
Adjourn:  The meeting adjourned at 3:53 pm 
 

 
 
 
 



10-13-26 Trauma System Support Committee Minutes 

Participants:  Lina Chico, Lynne Drawdy, Jess Henwood, Diane Hilliard, Nicole Manley, Shawn Treloar 

Welcome:  Lina welcomed all and asked each participant to introduce him/herself.  She stated that 
Sheryl Aldarondo is teaching today. 

Health First:  Jess Henwood Jess Henwood stated that they are continuing Stop the Bleed classes and 
rotating these among their hospitals monthly.   They also hold monthly fall prevention classes, and the 
last one was one of the biggest yet.  They are back in the schools this month with Impact Teen Driving.  
They have their Be Seen and Be Safe event on the 17th, called Ghostly Gecko, which is also a night race.  
These events provides safety lights; for example, for the runners in the 5K.  These events always have a 
big turnout. 

HCA FL Osceola:  Nicole Manley stated that for Falls Prevention Month they did a lot of senior events.  
This month, they are focusing on Stop the Bleed; she stated that Shawn will be helping her on October 
25th for training at the Navy Reserves so they can train their crews.  She stated that e-bikes are currently 
outpacing motorcycle accidents and is the third highest injury mechanism, so she has been doing a lot of 
community outreach on that.  She just joined an organization called Partners in Education in Osceola and 
hopes that it will be an entry into high schools and middle schools.   Lina acknowledged that getting into 
the schools is difficult.  Nicole stated that she started by sending out safety information in English and 
Spanish for the schools’ newsletters.  She is also doing bike helmet fittings to gain entry into the schools, 
and these efforts are paying off.  Next month, Nicole stated she will focus on holiday travel, and she will 
be attending car fit training. 

HCA Florida Lake Monroe:  Shawn Treloar stated they are doing Stop the Bleeds with the local high 
school health academy, and they are working on setting up tours for these students at the trauma center.  
He stated that they are preparing for Biketoberfest this weekend.  They are also seeing increases in e-bike 
injuries. 

Arnold Palmer Hospital for Children:  Lina stated they are working on an e-bike safety campaign and are 
working with a local high school with over 200 e-device users.  They went at dismissal one day and 
handed out free ice cream vouchers for the kids wearing helmets.  They also held a bike fitting event 
including e-bike and e-scooter helmets and were able to give 40 helmets that day.   They will be 
continuing these events.  She stated they have a grant to help with the helmets and are hoping that more 
students will want these.   She stated that their car seat program is one of their biggest programs, and 
they assist caregivers in making sure the seats are installed properly, and they have a grant to provide car 
seats to those in need; this program is growing.  She stated that they have also been certifying a lot of 
child passenger safety technicians and these book up quickly.  Lina stated that they are also promoting e-
bike safety.   

Orlando Regional Medical Center:  Lina reported for Sheryl and stated that she continues to do a lot of 
Stop the Bleed courses, some with over 100 participants .  Lina stated Sheryl continues to do burn 
prevention training at Valencia, at South Lake Hospital, at fire/rescue open houses, etc.  She stated that 
they are also partnering with the YMCA on injury prevention and will be participating in a new center at 
Tangelo Park in October.  She will also be participating in the Heart Walk on November 7th. 



E-Bikes:  All agreed that e-bike injuries are increasing.  Data collection is difficult in coding e-bikes, 
scooters, mopeds, etc.   The group discussed the need for a common understanding of each type of e-
vehicle and the need for the registry to capture data for each.  Nicole stated that she has started 
education classes on these for their EMS to help capture correct data.  Jess stated that she felt the data 
from EMS and law enforcement is improving.  Lina stated that they have seen a slight decrease in Orange 
County since the schools banned these from campuses.  She stated that they are using social media to 
push helmet use.  They are still seeing significant injuries even with helmets but have seen a decrease in 
TBIs.  Jess asked if the helmet fittings are different for e-bikes.  Lina stated that the helmets are different, 
but the fittings are similar.  She stated that there is an issue that the largest size is not big enough for 
some and they are looking at other  helmets.   Jess stated that Brevard County Schools sent out e-bike 
safety and helmet information to all households.  The group discussed increases in injuries with adults 
and feel this is due to increased usage due to gas prices. 

Drownings:  Lina stated that they are seeing a lot of pediatric drownings, including Airbnb’s and vacation 
rentals.  She stated they are increasing education in the community, such as door alarms, high door 
locks, etc. 

Statewide Stop the Bleed Project:  Lynne stated that she learned that the payment was keyed into the 
Division of Emergency Management System for payment on October 2nd but there was a system error and 
this will be re-entered.  Lynne stated that this payment will represent 50% of the $300,000 statewide 
payment. The Coalition will allocate this first to the smaller coalitions.  As soon as they have provided the 
kits or trainings and we are reimbursed, Regions 4 and 5 will receive the funding. 

Next Meeting:   Lynne advised that the next meeting will be held a week early on December 1st as the 
CFDMC annual conference is on December 8th and 9th.  She stated that the conference highlights and 
registration are on the website at www.centralfladisaster.org under Upcoming Events.  The conference is 
free and she hopes committee members will attend. 

 

http://www.centralfladisaster.org/
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