	
	
	



Volunteer Management by County: LAKE
Dynamic Dispatch:  407-888-3500

	Hospital Name, Address
	Lead Hospital Controller (controls exercise play for the hospital for exercise (name, cell #, email)
	# Victim Volunteers Requested:

(Total # assigned, including teachers, chaperones)
	Assigned School or Agency Point of Contact escorting Victim Volunteers to the hospital (name, cell #, email)

	Volunteer Reception Center (victim volunteers, volunteer management and artists report here for check-in, triage tags and moulage)

Address/Room Number:

Reporting time for volunteer management and artists:

Reporting time for victim volunteers:

Volunteer Management Lead (name, cell #, email)
	Transportation
Plan

Transportation provider:

Time and location for student pick-up at school/agency:

Location where students are dropped off/picked up at hospital:

Time and location for pick-up at + for return to school/agency:


	Hospital Staging Area (if different than Volunteer Reception Center)

Address/Room Number:

Hospital Staging Coordinator (name, cell #, email)



	AdventHealth Waterman
1000 Waterman Way, Tavares, FL 32778
	Angelica Sugrim
727-421-0581
angelica.sugrim@adventhealth.com
	40

(32+3)
NOTE: 2 teachers/chaperones to act as victims
	Tavares High School
Tracy Booker
BookerT@lake.k12.fl.us 352-818-9393

NOTE: School is also supporting UF Health Leesburg


	Hospital – Mattison Conference Room

NOTE: $8 meal ticket for lunch

Angelica Sugrim
727-421-0581

Joshua Pinion
352-408-2440

Victim Volunteers to be dropped off at hospital by 6:45 a.m. (Angelica will meet them at Main Entrance)

Volunteer Management staff and Artists to report to Volunteer Reception Center for set-up no later than 6:30 a.m.
Steven Bunkley (Lead)
352-516-4475
	Lake County Schools Bus Transportation
Stacey Dority
352-536-8093

Pick up from Tavares HS Student Parking Lot (outside Attendance Office) at 6:30 a.m. Drop off in Front of Main Entrance

Pick up from in Front of Main Entrance at 12:45 p.m. and drop off at Tavares HS Student Parking Lot
	Hospital – Mattison Conference Room

Angelica Sugrim
727-421-0581

Joshua Pinion
352-408-2440





	Orlando Health Blue Cedar FSED
22316 US Hwy. 27, Leesburg, FL 34748
	Amelia Mach
Corporate Command Center
Amelia.Mach@orlandohealth.com
321-436-3208

Keith Grams
Keith.grams@rochesterregional.org
585-260-9824
	15

(15 + 2)
	South Lake High School
Kristy Carroll
CarrollK@lake.K12.fl.us
407-468-1804

	NOTE: Volunteer Reception Center is at OH South Lake Hospital – 3rd Floor Conference Room
Kacie Wilkinson
352-272-6863



Victim Volunteers to be dropped off at South Lake Hospital by 6:20 a.m. for triage tags, moulage, etc. Then report to OH Blue Cedar FSED by 8:00 a.m.

Volunteer Management staff and Artists to report to Volunteer Reception Center for set-up no later than 5:45 a.m.
Dominique Morabito-Gonzalez (Lead)
352-531-4177

	Lake County Schools Bus Transportation
Stacey Dority
352-536-8093

Pick up from South Lake HS Bus Loop at 6:00 a.m. Drop off at South Lake Hospital (see bus stop on map) Enter through Main Entrance

**Pick up from South Lake Hospital (see bus stop on map) at 7:30 a.m. and transport to OH Blue Cedar FSED (see bus stop on map) Enter through ED Main Entrance

Pick up from OH Blue Cedar (see bus stop on map) at 12:30 p.m. and drop off at South Lake HS Bus Loop

	OH Blue Cedar Conference Room
Robert Palmer
352-874-2118

	Orlando Health Four Corners FSED
16966 Cagan Ridge Blvd., Clermont, FL 34714
	Amelia Mach
Corporate Command Center
Amelia.Mach@orlandohealth.com
321-436-3208

Mike Hilliard mhilliard2@valenciacollege.edu
352-800-0069


	15

(20 + 5)
	Sea Cadets
Kathleen Babcock Justice
Gabbygirl4@sbcglobal.net
810-824-2675
	NOTE: Volunteer Reception Center is at OH South Lake Hospital – 3rd Floor Conference Room
Kacie Wilkinson
352-272-6863


Victim Volunteers to report to South Lake Hospital by 6:00 a.m. for triage tags, moulage, etc. Then report to OH Four Corners FSED by 8:00 a.m.

Volunteer Management staff and Artists to report to Volunteer Reception Center for set-up no later than 5:45 a.m.
Dominique Morabito-Gonzalez (Lead)
352-531-4177


	*Dynamic
407-888-3500

Parents to drop students off at South Lake Hospital (Meet at Main Entrance) at 6:00 a.m.

*Pick up from South Lake Hospital (see bus stop on map) at 7:15 a.m. Drop off at OH Four Corners FSED (see bus stop on map) Enter through Outpatient Main Doors

Wait at OH Four Corners FSED until 12:30 p.m. and return to South Lake Hospital (see bus stop on map) 
Parents to pick up students at Main Entrance area



	Outpatient Main Doors - Lobby
Crystal Buzzard
352-394-3755

	Orlando Health South Lake Hospital
1900 Don Wickham Dr., Clermont, FL 34711
	Amelia Mach
Corporate Command Center
Amelia.Mach@orlandohealth.com
321-436-3208

Mitchell Carbajal
Mitchell.carbajal@flhealth.gov
850-556-1360
	45


Eastridge (22 + 1)

Lake Minneola
(20 + 3)

	East Ridge High School
Abigail Conde
CondeA@lake.K12.fl.us
407-970-2024


Lake Minneola High School
Pamela Godwin
GodwinP@lake.K12.fl.us
407-716-5963
	Hospital – 3rd Floor Conference Room
Kacie Wilkinson
352-272-6863


NOTE: OH Blue Cedar & Four Corners FSEDs will receive moulage here as well


Victim Volunteers to be dropped off at South Lake Hospital by 7:15 a.m. 

Volunteer Management staff and Artists to report to Volunteer Reception Center for set-up no later than 5:45 a.m.
Dominique Morabito-Gonzalez (Lead)
352-531-4177


	Lake County Schools Bus Transportation
Stacey Dority
352-536-8093

*After dropping South Lake HS students at South Lake Hospital, bus will Pick up from East Ridge HS Bus Loop at 6:45 a.m. then Proceed to Lake Minneola HS to pick up at Bus Loop at 7:00 a.m. Drop off at South Lake Hospital (see bus stop on map) (Enter through Main Entrance)

**Pick up from South Lake Hospital (see bus stop on map) at 12:45 p.m. and drop off at Minneola HS Bus Loop, then Proceed to East Ridge HS to drop off at Bus Loop



	Hospital – 3rd Floor Conference Room
Kacie Wilkinson
352-272-6863



	UF Health Leesburg
600 East Dixie Ave., Leesburg, FL 34748
	Nancy Hernandez
Nhernandez@Shands.ufl.edu
352-751-8340

Hospital – HICS Command Center in ED
John Maze
John.maze@shands.ufl.edu
352-408-2919

Rachel Wilkinson
Rwil0022@shands.ufl.edu
219-306-2991



	15 (will recycle victims through ED twice to make surge capacity of 28)

(14 + 2)
NOTE: 1 teacher/chaperone will act as victim



	Tavares High School
Tracy Booker
BookerT@lake.K12.fl.us352-818-9393

NOTE: School is also supporting AH Waterman
	HICS Command Center in ED

Rachel Wilkinison
219-306-2991
Rwil0022@shands.ufl.edu


Victim Volunteers to be dropped at hospital at 7:00 a.m.

Volunteer Management staff and Artists to report to Volunteer Reception Center for set-up by 6:45 a.m.
Patricia Duncan (Lead)
352-978-1025

	Lake County Schools Bus Transportation
Stacey Dority
352-536-8093

Pick up from Tavares HS Student Parking Lot (outside Attendance Office) at 6:45 a.m. Drop off at Hospital Main Entrance.

Pick up from Hospital Main Entrance at 12:30 p.m. and drop off at Tavares HS Student Parking Lot


	HICS Command Center in ED

Rachel Wilkinison
219-306-2991
Rwil0022@shands.ufl.edu



	AdventHealth Clermont FSED
1909 E. Highway 50, Clermont, FL 34711
	Justin Everhardt (HICS)
Justin.Everhardt@adventhealth.com
813-719-0006


	Triage Tags Only (paper victims
10
	N/A
	N/A
	N/A
	N/A

	HCA Florida Mt. Dora FSED
	Melissa Ell
Melissa.Ell@hcahealthcare.com
615-631-1019
	Triage Tags Only (paper victims)
5
	N/A
	N/A
	N/A
	N/A



	
	
	



