2024 Full Scale Medical Surge Exercise Scenario

The scenario is a complex coordinated terrorist attack with truck bombs at various high traffic/high risk facilities across the region (see below – we will work with each county to identify these locations to ensure that all hospitals are impacted).  The trucks will contain hydraulic fluid, requiring decon.  The exercise will also include a cyber attack on PACS (hospital imaging system) later in the exercise.   
Following the exercise, hospitals will be provided with tabletop materials to continue to work through long-term response and recovery issues. 
Locations:
Orange: Millenia Blvd. and I-4:
[image: An aerial view of a road intersection

Description automatically generated]

City of Orlando – Downtown Orlando (West Church Street):
[image: ]


Seminole: I-4 & 417:

[image: A map of a city

Description automatically generated]
Martin:  “Confusion Corner”

[image: A aerial view of a city
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Osceola:
St. Cloud Medical Pavilion:
[image: A map of a city

Description automatically generated]
One of the later injects:  a suspicious vehicle outside of the St. Cloud Medical Pavilion to where it is a credible threat leading to an evacuation of that facility and then an explosion to where it will impact our operations for an extended period of time. 

Osceola: Turnpike and 417:
[image: An aerial view of a road junction

Description automatically generated]


Brevard:
SR 528 and I-95 (near port) 
[image: ]




Lake:
Intersection of Highways 27 and 50 
[image: ]







Volusa:  VOTRAN Transfer Plaza located at 207 Dr. Mary McLeod Bethune Blvd, Daytona Beach
[image: An aerial view of a city

Description automatically generated]

Indian River:  US 1 & Hwy 60
[image: A map of a city

Description automatically generated]

St. Lucie:  Virginia Ave and 25th street intersection 
[image: ]


Tampa- Bayfront: I-275 Westbound near the FL-688 exit
[image: A map with a red star
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