	Hospital Incident Command System 



	Exercise Evaluation Guide:  


	Capability Description:
Onsite incident management is the capability to effectively direct and control incident management activities by using the Hospital Incident Command System (HICS) consistent with the National Incident Management System (NIMS).

	Capability Outcome:
The incident is managed safely, effectively and efficiently through the integration of facilities, resources (personnel, equipment, supplies, and communications) and procedures using a common organizational structure that is ICS-based.

	Jurisdiction or Organization:
	Name of Exercise:   2023 Off the Rails FSE

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info:

	


	Activity 1: Implement On-Site Incident Management 

	Activity Description: In response to an incident, Incident command staff should be notified, arrive on scene, and receive initial briefing while beginning response operations; carry out manage, planning, and coordination of on-site incident. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.0
	Initiate and activate EOP

       - Emergency Notification sent out to appropriate Incident Command staff.

      -  Hospital Incident Command is established and location is communicated to responding 
         /staff
	Yes   (   )            No  (     )

	1.1
	Initiate and implement HICS. 

· Need for establishment of Hospital Incident Command is communicated to appropriate staff

	Yes   (   )            No  (     )

	1.2

	First arriving HICS staff assumes Incident Command 

· Assigns IC positions and assures all supplies and materials are distributed.
· Determines:
· incident type and scope
· initial actions being taken
· need for specialized resources
· Notifications needed

· Lock down required
· nature and quantity of additional resources required

· Incident require PPE?
	Time: 

Task Completed?

     Fully [   ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time from initial notification to appropriate level ICS/EOC activation
	TARGET
Within 15-20 minutes
	ACTUAL
!0 Minutes

	1.2

	Initiate and implement HICS. 

· Need for establishment of Hospital Incident Command is communicated to appropriate staff

	Time

Task Completed?

     Fully [   ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.3

	First arriving HICS staff initiates site set up, management and control. 

· Establish Emergency Room/Hospital lock-down as required by the incident
· Responding staff are made aware of the incident and hazard(s)posed to hospital operations
· Distribute equipment and supplies to responding staff
· 
	Time:

Task Completed?

     Fully [   ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.4

	Transfer command, as appropriate. 

· Information is shared between oncoming and outgoing Incident Commander
· Command transfer is acknowledged and communicated
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [  X]     


	Activity 2: Establish Full On-Site Incident Command 

	Activity Description: Establish staff and facilities necessary to conduct on-site incident command. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1

	Establish the appropriate hospital - HICS command structure, field incident command post (ICP), Hospital Command Center, and System Command Center, to manage the incident and meet objectives. Minimum HICS staffing: 

· Command staff: Incident Commander, Safety Officer (Security Officer), Liaison Officer, Information Officer (Media Relations)
· General staff: Operations, Medical Staff Director (Planning), Logistics, Finance/Administration sections
· HICS staff wear identification (badges, armbands, vests, etc.)
	Time: 

Task Completed?

     Fully [   ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.2

	Establish communications with System Command Center, dispatch center, and responding units. 

· Verify availability of interoperable communications between all responding units
· Identify and confirm backup communications systems
· Corporate Command Center will establish communications with county/city EMA’s
	Time: 

Task Completed?

     Fully [     ]     Partially [X ]     Not [     ]     N/A [     ]     

	2.3

	· Establish communications and coordinate hospital operations with law enforcement for perimeter security and internal security
	Time: 

Task Completed?

     Fully [     ]     Partially [   ]     Not [     ]     N/A [     ]     

	2.4

	· Establish communications and coordinate hospital operations with external triage    

      (if established) for arriving patients or alternative medical treatment site (AMTS)               

      (if established). 
	Time: 

Task Completed?

     Fully [    ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.5

	· Establish communications and coordinate hospital operations with hospital decontamination site (if established). 


	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [ X ]     

	2.6
	· Ensure Team Members are utilizing the correct level of PPE to respond to this incident.
	Time:

Task Completed?

     Fully [   ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 3: Resource Management 

	Activity Description: Establish system to order, track, manage and deploy all resources required for effective incident command management. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1

	Establish processes to order, track, assign, and release incident resources. 

· Resources (people, personnel, equipment, and supplies) are tracked and managed within HICS
· Staging areas are used to manage resources not needed or awaiting assignment on-site (Family and media staging areas)
· Resources are released and returned to service when no longer needed
· Resources are properly credentialed and certified
	Time: 

Task Completed?

     Fully [  ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Resources are tracked and managed.
	TARGET

From arrival on scene or at staging area until release
	ACTUAL
Managed Spot Coolers, Radios, and PT Transport.

	
	Were there enough wheelchairs, PPE, oxygen, and other supplies to evacuate and care for patients/others? 

	
	Observations:


	
	Were supplies, medications, and equipment replenished as needed to resume care? 

	
	Observations: 


	
	Was patient information transferred/ followed with the patient as necessary? 

	
	Observations: 


	3.2

	Monitor/measure performance of assigned resources and request additional resources as needed. 

· On-site resources are monitored and additional resources are requested, reassigned, or released (fatigue, resource in short supply, etc.)
· External resources needed are coordinated between System Command and Hospital Command Centers.
	Time: 

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	
	Was a bed management system utilized?-
· Was bed availability reported at required intervals?

	Time: 

Task Completed?

     Fully (  ]     Partially [    ]     Not [     ]     N/A [     ]     

	
	Implemented bed surge capacity plans, procedures, and protocols?
· Activate plans to cancel outpatient or elective procedures (if necessary)

· Activate plans, procedures, and protocols to maximize bed surge capacity (e.g., utilize non-traditional patient care spaces such as hallways, waiting areas, etc.)
	Time: 

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A X     

	3.3
	Was there enough staff to safely manage the incident?

	
	Observations:



	Activity 4: Develop Incident Action Plan (IAP) 

	Activity Description: Develop necessary components of the IAP and obtain approval. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1

	Establish incident objectives, priorities, and operational periods. 

· Incident priorities: Life safety, incident stabilization, property conservation
· Update IAP as necessary (verbal or written)
· Gather input from hospital responding units
	Time: 

Task Completed?

     Fully [     ]     Partially (    ]     Not [     ]     N/A [     ]     

	 
	Initial incident commander shall identify strategic and tactical objectives, which are communicated up and down through HICS.
	TARGET

Immediately following scene size-up
	ACTUAL
IC verbal discussed the objectives to Staff

	4.2

	IAP (verbal or written) is developed to establish priorities, procedures, and actions to be accomplished to meet the incident objectives for each operational period. IAP is approved by IC. 

· IAP is implemented & communicated
	Time:  

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	IAP developed for second operational period. (Verbal or Written)
	
Yes [           ]             No [        ]


	Activity 5: Execute Plan 

	Activity Description: Communicate IAP to HICS personnel and response organizations for their assigned operations to achieve the desired incident objectives. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1

	Direct efforts to meet incident objectives. 

· Review progress towards meeting incident objectives within established timeline - situation reports
· Establish personnel accountability
· Develop mechanism(s) for controlling incident
· Have taken into consideration additional potential impacted areas
· Review resource requirements and update IAP
	Time: 

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	IC delegates the responsibility to implement IAP to Command and General Staff.
	TARGET

Incident objectives for operational period are met or IAP is revised accordingly
	ACTUAL 
The IC did delegate staff to carry out the plan. The IC did over see the Operations of the plan.


	Activity 6: Evaluate/Revise Plans 

	Activity Description: Evaluate and alter plans as necessary. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	6.1

	Evaluate, revise, and prioritize actions to meet incident objectives. 

· IC responds to a changing incident scene
· Weather is considered in planning process (This includes plume modeling, if needed.)
· Communicate significant changes to command and general staff
	Time: 

Task Completed?

     Fully [     ]    Partially  (   ]     Not [     ]     N/A [     ]     

	 
	IC reviews the effectiveness of the IAP and revises, as necessary?
	
Yes [       ]             No [           ]

	
	Were there any interruptions of utilities?  If yes, were provisions made during the incident?
	Yes [         ]             No [           ]

	
	Did computers remain in working order?  If not, were temporary provisions put into place?

(Information Systems)
	Yes [     ]             No [           ]


Observation Summary: (Please provide a minimum of 3 explanations for each of the following areas)
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