	Medical Surge

	Exercise Evaluation Guide: 


	Capability Description:
Medical Surge is the capability to rapidly expand the capacity of the existing healthcare system (long-term care facilities, community health agencies, acute care facilities, alternate care facilities and public health departments) in order to provide triage and subsequent medical care. This includes providing definitive care to individuals at the appropriate clinical level of care, within sufficient time to achieve recovery and minimize medical complications. The capability applies to an event resulting in a number or type of patients that overwhelm the day-to-day acute-care medical capacity. Medical Surge is defined as the rapid expansion of the capacity of the existing healthcare system in response to an event that results in increased need of personnel (clinical and non-clinical), support functions (laboratories and radiological), physical space (beds, alternate care facilities) and logistical support (clinical and non-clinical equipment and supplies).

	Capability Outcome:
Injured or ill from the event are rapidly and appropriately cared for. Continuity of care is maintained for non-incident related illness or injury. 

	Jurisdiction or Organization: 
	Name of Exercise:  2023 Off the Rails FSE

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 2: Incident Management 

	Activity Description: In response to notification of a mass casualty incident, activate the healthcare organization’s Emergency Operations Plan. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(n/a)
	Activate the health care organization’s Emergency Operations Plan (EOP).

· Implement notification procedures for incident management personnel and key administrative staff
· Assign roles and responsibilities to the incident management team and general staff
· Manage incident response in accordance with Incident Command System (ICS) organizational structures, doctrine, and procedures, as defined in NIMS
· Establish a safety plan for facility patients and staff
· Implement a common communications plan
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to activate the organization's EOP
	TARGET

Within 30 minutes of notification
	ACTUAL

	2.2
(n/a)
	Conduct incident action planning.

· Establish and document incident goals and objectives
· Establish and document the strategy and general tactics to meet incident objectives
· Develop and document support plans (e.g., safety plans, contingency plans)
· Coordinate with other response entities, if appropriate, to define an operational period for response
· Evaluate and revise objectives for each operational period
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.3
(n/a)
	Disseminate key components of incident action plan.

· Incident management team debriefs administrative staff on incident action plan, operational period objectives, and/or important changes in incident parameters
· Disseminate key components of the incident action plan with external response entities during each operational period
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.4
(n/a)
	Provide emergency operations support to incident management.

· Establish connectivity and coordinate requests for emergency operations support with multi-agency coordination centers (e.g., local Emergency Operations Center (EOC), State EOC, etc.)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 5: Decontamination 

	Activity Description: Provide mass decontamination as necessary. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(n/a)
	Provide mass decontamination capabilities (if necessary).

· - Identify location for decontamination
- Implement standards for appropriate personal protective equipment (PPE)
- Activate mass decontamination protocol
- Activate protocol to address decontamination of special populations (e.g., children, disabled)
- Coordinate decontamination activities with other health care facilities and external response partners
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 6: Receive, Evaluate, and Treat Surge Casualties 

	Activity Description: Receive mass casualties and provide appropriate evaluation and medical treatment. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	6.1
(n/a)
	Establish initial reception and triage site.

· Identify location(s) for initial patient reception and triage
· Disseminate information on patient reception/triage site to external response entities (e.g., EMS) and to the public through a coordinated public information message (i.e., since many patients will self-refer)
· Activate MOUs with other health care organizations or community assets (e.g., schools, conference centers) for initial patient triage
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.2
(n/a)
	Provide medical equipment and supplies in support of immediate medical response operations and for restocking supplies/equipment requested.

· Identify additional medical equipment and supplies needed to meet surge capacity requirements
· Implement restocking procedures for pre-hospital care providers
· Request the strategic national stockpile (SNS) through ICS
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.3
(n/a)
	Institute patient tracking.

· Implement systems to track all patients in the facility with capability to distinguish between incident-related and non-incident patients
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of patients tracked
	TARGET

100%
	ACTUAL

	6.4
(n/a)
	Execute medical mutual aid agreements.

· Identify additional needed medical supplies, equipment, and other resources needed to meet surge requirements
· Identify needed health care professionals
· Coordinate requests for mutual aid support with local, regional, and State response agencies
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	6.5
(n/a)
	Activate Procedures for Altered Nursing and Medical Care Standards

· Implement pre-defined altered nursing and medical care standards
· Disseminate information on the use of altered standards of care through established information management mechanisms within the organization and to external response entities
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     
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