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CFDMC EMResource Steering Committee Meeting 
2/26/26


Notes

1. Welcome, Introductions & Updates:	Welcome I want to make sure everybody is aware, I have taken another job. I am working, still for the Coalition part-time.
2. Corporation/Agency Admin:	So, with that said, one of the first things on the agenda is corporate and agency administration. The reason this is on here is because I want to have an administrative level person for every agency. Somebody who can enter in new, people, who can make changes within the system. So, if your agency has not identified somebody to take on this role, please do so. Just need an email saying, hey, this person's going to be our, EM resource admin. Multiple Admins for one agency is permissible. 	

3. Other uses for the system? A review of the current system, capacity, and current resources. One suggestion was to increase daily usage. Second was better integration in WebEOC. There's been a lot of changes in WebEOC recently, especially in the Central Florida area. Everybody's got their own system now, but we can talk between all of the systems.

4. Sustainment	We've got grant funding until 2027.	We will, of course, try for grants again. But, if it should fail, What other options are there out there. Below is a break down in cost which is based upon population.			

	2025-26
	Population
	%
	Cost per County

	FL Region 5
	
	

	Brevard
	606,671
	13.6
	$  13,104.09

	Indian River
	158,834
	3.6
	$    3,430.81

	Lake
	366,742
	8.2
	$    7,921.63

	Martin
	161,301
	3.6
	$    3,484.10

	Orange
	1,415,260
	31.8
	$  30,569.62

	Osceola
	387,055
	8.7
	$    8,360.39

	Seminole
	476,727
	10.7
	$  10,297.30

	St. Lucie
	322,265
	7.2
	$    6,960.92

	Volusia
	551,588
	12.4
	$  11,914.30

	
	
	
	

	Total
	4,446,443
	
	$  96,043.17













5. Adjourn
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