
CFDMC Member Meeting Agenda 
Thursday, June 18, 2026 

9 am to noon 
Seminole County Emergency Operations Center 

150 Eslinger Way, Sanford, FL 32773 
or via Zoom at 

https://us06web.zoom.us/j/3615841429?pwd=ZGExVXdSVmdXVnAzY2J4dy91UXI5UT09 
Meeting ID: 361 584 1429, Passcode: q8C2Cf 

 
Time Topic 

9:00 – 9:15 am Welcome, Introductions & Housekeeping 
Eric Alberts, CFDMC Chair & Alan Harris, Seminole County Emergency Manager 
 
If virtual, please confirm your attendance by putting your name,  organization and email in 
the chat, or by emailing this information to  info@centralfladisaster.org 
 

9:15 – 9:45 am Coalition Updates – Eric Alberts 
• Overview of 2026 MCI Exercise 
• Fiscal Year 26-27 Contract & Strategic Plan 
• New Deputy Director Position 
• IMT Trailer 

 
9:45 – 10:00 am FHA Update  

John Wilgis, Vice President, Member and Business Relations 
Florida Hospital Association (FHA) 
 

10:00 – 10:30 am 2026 Hurricane Season 
Jessica Schaper, NOAA (National Oceanic and Atmospheric Administration) 
 

10:30 – 11:00 am Alan Harris 
Central Florida Hurricane Preparedness – Plans & Concerns 
Roundtable with Members 
 

11:00 – 11:45 Flood Risk to Hospitals due to Sea Level Rise 
Alex Tarabochia-Gast, MD, MPhil 
 

11:55 - Noon Coalition Wrap-up:  Eric Alberts 
• Other Announcements 
• September 17th 
• Meeting Evaluation (e-survey following meeting) 
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