2025 Regional Mass Casualty Exercise
Initial Planning Meeting Agenda
January 9, 2026 at 9:00 AM
Zoom link:
https://us06web.zoom.us/j/3615841429?pwd=ZGExVXdSVmdXVnAzY2J4dy91UXI5UT09
Meeting ID: 361 584 1429, Passcode: q8C2Cf

Exercise Purpose:   The purpose of the exercise is to demonstrate during a mass casualty event hospitals’ capability to meet the ASPR HPP medical surge capability, demonstrate the ability of the region’s response systems to meet the needs of the community in a mass casualty, and demonstrate the ability of the Coalition to provide resource coordination and situational awareness to members.  

Exercise Scope/Date/Time/Location (confirmed):    This will be a full scale exercise at hospitals and other locations across Regions 4 and 5,  on Thursday, April 9, 2026 from 8 am to noon. 

Review Draft and Finalize Exercise Scenario:   See attached draft

Review/Finalize Exercise Capabilities & Objectives:  Planning Team Discussion
	Objective
	Capability

	Objective 1: Evaluate the hospitals’ ability to demonstrate Hospital Incident Command System (HICS) in response to a major incident.
	ASPR HPP Capability #2: Healthcare and Medical Response Coordination

	Objective 2: Assess hospital facilities’ ability to activate and implement infrastructure protection measures in response to a major incident in accordance with policies and procedures. 
	ASPR HPP Capability #3: Continuity of Healthcare Service Delivery


	Objective 3: Evaluate hospital facilities’ ability to activate and execute decontamination, triage, medical surge, and resource management in response to a major incident in accordance with policies and procedures. 
	ASPR HPP Capability #4: Medical Surge
NOTE:  Hospitals must report on MRSE Performance Measures

	Objective 4: Assess community partners’ ability to share and receive timely communications to support security and assist with situational awareness and operational decisions during an incident in the community, utilizing the communications platforms available within the region. 
Review & Update:  Last year we said we wanted to ensure communication and operational coordination across disciplines, across counties, and now across Regions 4 & 5. 
	ASPR HPP Capability #2: Healthcare and Medical Response Coordination

	Objective 5:  Activate the county emergency operations centers (EOCs) in response to a weapon of mass destruction (WMD) incident at mass gathering events and effectively demonstrate coordination and communication with healthcare and critical infrastructure partners.
	ASPR HPP Capability #2: Healthcare and Medical Response Coordination


	Objective 6: Test acute care hospital and free-standing emergency departments’ capability to stabilize and/or treat high number of burn patients.
	ASPR HPP Capability #4: Medical Surge


	Objective 7:  Escalating Incident:  Ability for healthcare organizations to identify that an incident or incidents are escalating and will need additional support from within their systems beyond normal emergency response practices to ensure continuity of operations for patients.  This may involve response from the organization’s most senior leadership and board members.
	ASPR HPP Capability 3. Continuity of Health Care System Delivery
ASPR HPP Capability 4. Medical Surge


	Objective 8:  Cyber Incident:  Ensure healthcare organizations can continue to operate when faced with a cyberattack that poses significant effects on patient care and/or organizational continuity. 
	ASPR HPP Capability 3. Continuity of Health Care Service Delivery; Objective 4:  Develop Strategies to Protect Health Care Information Systems and Networks (Page 37).

	Objective 9:  Demonstrate the ability of response staff at participating facilities and agencies (i.e., EMS, Hospitals) to receive notification of a nerve agent / organophosphate and initiate procedures consistent with the request and activation of a CHEMPACK, in accordance with local procedures and access restrictions as set forth by the Center for the Strategic National Stockpile.  

Will be reviewed and updated based on scenario
	ASPR HPP Capability 4. Medical Surge

	Objective 10:  Test Free Standing Emergency Department (FSED) Best Practice Guidelines with FSEDs participating in the exercise.  Remove – this was tested in 2025.  
	ASPR HPP Capability 4. Medical Surge


	Objective 11:  Test family reunification processes

Discuss – how will this be tested?
	ASPR HPP Capability 4. Medical Surge




Players:
· Hospitals/FSEDs (see attached list)
· Emergency Management – Orange and Osceola/Functional, Seminole/Full Scale.  Reaching out to other county emergency managers to determine their level of play
· EMS (we need to identify full scale play by at least one agency)


Exercise Action Plan:
	Action
	Lead
	Due Date
	Status

	Prepare for, facilitate and document planning meetings
	Coalition  / Danielle Balser
	Ongoing
	C&O Completed 12/5/25


	Gather and report  Player Information (hospitals, EMS, EM, etc.) 
	Coalition
	1/7/26
	Spreadsheet sent to hospitals

	Gather and report hospital needs (re victims, logistics, EMS, LE, etc.
	Coalition
	2/28/26
	

	Coordinate Emergency Management involvement
	Harris / Balser
	
	Seminole Full Scale
Orange Full Scale
Osceola Functional
Note:  encourage all EMs to participate.  Would like to track ESF8 requests/response this year

	Finalize scenario
	FBI drafted; planning team to approve
	1/8/26
	

	Solicit exercise names
	Coalition
	1/15/26
	

	Vote to select exercise name
	Planning Team
	1/31/26
	

	Draft exercise logo
	Boone HS Graphics
	2/15/26
	

	Vote to select exercise logo
	Planning Team
	2/28/26
	

	Draft Exercise Plan
	Coalition / Balser
	3/15/26
	

	Communications Plan 
	Coalition
	3/31/26
	

	Coordinate EMS support (ambulances for hospitals)
	Amanda Freeman & Coalition
	3/31/28
	

	Notify & engage RDSTF partners
	Steve Brenton
	3/31/26
	

	Coordinate local law enforcement involvement support
	Steven Brenton
	3/31/26
	

	Coordinate FBI Involvement (bad guy actors, etc.)
	Tim Callinan
	3/31/26
	

	Integrate Disaster Behavioral Health for Victims/Responders
	Lynda W. G. Mason & Maria Bledsoe
	3/31/26
	

	Develop MSEL
	MSEL Workgroup

	3/31/26
	

	Identify and train MRSE Data Collectors
	Coalition & Hospitals
	4/5/26
	

	Volunteer Management:
· Match schools to hospitals 
· Flyers to register victim volunteers 
· Identify volunteer reception center and/or hospital staging areas
· Waiver (English & Spanish)
· Instructions (hospitals, teachers, victims, etc.)  
· T-shirts
· Moulage
	Coalition
	3/31/26

	· 

	Develop triage tags
	TBD
	3/31/26
	

	Develop transportation plan
	Coalition with Lynx, public schools, etc.
	3/31/26
	

	Recruit, Assign, Train Evaluators / Controllers
	Coalition
	3/31/26
	

	Recruit, Assign, Train Volunteer Management Staff
	Coalition
	3/31/26
	

	PIOs
	TBD
	3/31/26
	Identify exercise PIO
Identify player media contacts

	Press release
	Coalition/Planning Team
	4/1/26
	

	Exercise Follow-ups
· Gather data
· Hold AAR/ Capabilities meeting, Exercise Debrief
· Draft AAR 
· Report MRSE data
	Coalition 
	5/31/26
	



Open Discussion: Local Issues/Concerns/Sensitivities:  Planning Team Discussion

Future Meeting Dates:  
· Mid-Term Planning Meeting:  Friday, February 6th at 9 am
· Final Planning Meeting:  Friday, March 6th at 9 am
· Final Check:  Friday, April 3rd at 9 am
· Exercise:   April 9, 2026 – 8 am to noon
· Rain Date:   April 10, 2026
· MRSE Training:  Monday, April 6th at 1 pm
· Evaluator Training:  Monday, April 6th at 2 pm
· Volunteer Management Training: Monday, April 6th at 3:30 pm
· After Action Meeting/Capabilities:  Friday, May 8th at 9 am
· Exercise Planning/Execution Debrief:  Friday, May 8th at 10 am
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