	Hospital Decontamination - Hospital

	Exercise Evaluation Guide: 


	Capability Description:
Decontamination response is the capability to assess and manage the consequences of a hazardous materials release, either accidental or as part of a terrorist attack. It includes testing and identifying all likely hazardous substances; ensuring that team members have protective clothing and equipment, decontaminating on-site victims, team members, and equipment; coordinating off-site decontamination with relevant agencies, and notifying environmental, health, and law enforcement agencies having jurisdiction for the incident to begin implementation of their standard evidence collection and investigation procedures.

	Capability Outcome:
Hazardous materials release is rapidly identified and mitigated; victims exposed to the hazard are decontaminated and treated; the impact of the release is limited; and team members and at-risk populations are effectively protected.

	Jurisdiction or Organization: 
	Name of Exercise:  2023 Off the Rails FSE

	Location:
	Date:

	Evaluator:
	Evaluator Contact Info: 


	Activity 1: Site Management and Control 

	Activity Description: In response to activation, mobilize and arrive at the decontamination trailer and initiate response operations to manage and secure the pre-designated decontamination set-up site. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation 
	Time of Observation/ Task Completion 

	1.1

	Conduct initial approach and positioning of first receivers.

· Avoid committing or positioning first receivers / units in a hazardous position (situation)
· Establish staging area(s), as appropriate
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Sufficient number of decon team members assemble at meeting point within 
	TARGET

Within __ minutes of initial notification
	ACTUAL

	
	Observations:

Please note the number of decon team members who responded
Did all decon team members have appropriate PPE?


	
	An adequate amount of Decontamination resources arrived on-scene to execute emergency operations.


	TARGET

____ Team Members minimum
	ACTUAL

	1.2

	Implement/integrate decontamination response operation into the ICS organization.

· Establish command, if not already in-place
· Ensure decontamination operations are coordinated with the Hospital Command Center.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Coordinate/incorporate the Decontamination Unit Leader into the Incident Command System (ICS).
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     

	
	Were additional roles and responsibilities effectively delegated?

HICS/Decon Unit Leader attempting to multi-task could potentially create an unsafe situation on site?
	Time:
Positions Activated:

	
	Observations:


	1.3

	Establish and identify visually an isolation perimeter (outer perimeter) to isolate the area and deny entry.

· Access control established by Hospital Security and Law Enforcement
· Nonessential personnel/vehicles isolated from decontamination site
· Surrounding egress and entry routes
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Establish site management and control so that all subsequent response operations can be implemented safely and effectively.
	TARGET

Less than ___ minutes of arrival on scene
	ACTUAL

	
	Observations:



	

	Decon Team Leader maintained effective communications to the hospital ED Casualty Care Unit Leader throughout the decontamination operations?
Observations?

	Task Completed?
  Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	1.4
	Establish both Decontamination and Post Decontamination zones where the decontamination response team will operate.

· Area identified and communicated to all decontamination response team

	Time: 

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.5

	Initiate initial public protective actions (PPA).

· Based upon scope and nature of the event, initiate initial evacuation or protection-in-place measures
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 2: Hazard Assessment and Risk Evaluation 

	Activity Description: Assess the hazards present, evaluate the level of risk to team members and infrastructure, and develop tactics to address the issues. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1

	Collect, prioritize and manage clothing and personal items for criminal evidence and to minimize further cross contamination or off gassing.

	Time: 

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	
	Observations:


	2.2

	Were medical screenings conducted on decontamination response team members prior, during, and post decontamination operations? 
	Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]    
 

	2.3

	Risk evaluation process adequately addresses the risk of various actions to both first receivers and the public.


	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Have adequate measures been taken to protect themselves in order to ensure safe operating conditions.
· Don the correct PPE?

· **Training Exercises: Tyvek suit w/ PAPR, gloves, boots

· Actual Incident: Level C PPE, w/ PAPR, boots
Did all decon team members have appropriate PPE?
	
Yes [           ]             No [           ]

	2.4
	Conduct safety briefing to decon members prior to executing decontamination operations. 

· Include explanation for hand signals for “I need help”. 
	Yes [           ]             No [           ]


	Activity 3: Personal Protective Clothing and Equipment 

	Activity Description: Based upon the results of the hazard and risk evaluation process, select the proper level of personal protective clothing and equipment for the expected tasks as identified in the Incident Action Plan (IAP). 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1

	Use of chemical protective clothing garments considers impact of heat/cold stress upon individual first receivers and overall response operations.
** Decontamination response team rotated in and out operations every 15-20 minutes to mitigate the opportunity for response team to exhibit signs of fatigue. (Not including time needed to put the suit on.) **

First receivers must be decontaminated prior to being removed from operations. Post decontamination, they can remove their hoods and assist with other logistical aspects as needed, until being rotated back into service as long as they have adequately rested and rehabbed. 
	Task Completed?


     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 4: Terminate the Incident 

	Activity Description: Termination of emergency response activities, including restoration of supplies and equipment and post-incident administrative activities. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1

	Terminate Operations

· Confirm with Hospital –HICS command location of decision to cease activity 
· Clean and return equipment to respective areas within the conex/shed
· Inventory supplies and document items needed to be repaired or re-stocked
· Provide briefing to decon team members
· Ensure documentation of any health exposures

	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     
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