Iranian Cyber Counteroffensive:
Cyber Threat Intelligence Briefing

A comprehensive threat assessment covering Iranian cyber retaliation
operations, targeted sectors, observed activity, and immediate defensive
recommendations for allied infrastructure — with a focus on Florida and

U.S. critical systems.
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SECTION 1

Executive Summary

Joint U.S.-Israeli kinetic operations triggered an Iranian
cyber counteroffensive [1l.

The retaliation watch posture is extended to 42 days
through mid-April 2026 [3].

Approximately 60 autonomous hacktivist and proxy

groups are conducting decentralized operations [2].

CISA operating at 60% reduced workforce capacity,
creating a federal intelligence dissemination gap [5].

Florida infrastructure — particularly surrounding MacDill
AFB (CENTCOM &SOCOM) — is a high-priority target
under Iran's Mosaic Defense Doctrine [2].

Iran's 1-47% domestic internet blackout has not stopped

operations; threat actors are using commercial Starlink

for resilient C2 [4].
Silence from groups like Cyber Av3ngers signals
preparation, not stand-down [6].




SECTION 2

Background

1 Feb 28, 2026

Coordinated U.S.-Israeli kinetic strikes against Iranian military and political infrastructure [1].

2 Iranian Kinetic Retaliation

Iran responded with ballistic missiles and drones against U.S. bases [1l.

3 Physical Infrastructure Attacks

Iranian drone strikes caused structural damage at AWS data centers in UAE and Bahrain; strikes on
water tanks and liquid natural gas facilities in Qatar [7].

4 Mosaic Defense Activated

Iran activated decentralized proxy cells (Mosaic Defense Doctrine) to target softer civilian infrastructure
surrounding military installations, bypassing domestic internet blackout via Starlink.

5 Cyber Situation

Cyber threat actors in Iran are using Starlink to compensate for lack of Internet. Cyber threat actors
outside of Iran that are sympathetic to Iran are of immediate concern. Retaliatory cyber attacks are
likely.




SECTION 3

Industry Alerts & Warnings

Weaponized Mobile Apps

Palo Alto Networks Unit 42 warns of malicious replicas of
the Israeli RedAlert application delivering surveillance
and data-exfiltration malware [2].

Handala Physical Threats

Handala Hack Team escalated to physical psychological
warfare — sending personalized death threats to North
American dissidents and claiming leaked home
addresses [2].

UAE Voice-Phishing

Cybercriminals impersonating the UAE Ministry of
Interior to steal Emirates Identification Numbers via
localized voice-phishing (vishing) scams [2].

Russian-Iranian Integration

Flashpoint details the Operation Israel coalition,
featuring deepening integration between Iranian proxies
and Russian threat actors [9]. CrowdStrike confirms a
massive surge in Iran-aligned hacktivist activity [8l.



SECTION 4

Targeted Cl Sectors

“ Water & Wastewater

High-Ciritical Risk. IOCONTROL malware pre-positioned on
industrial control systems [6].

® Healthcare

Elevated Risk. Large Florida hospital systems are attractive

ransomware targets [4].

- Financial Services

Elevated-High Risk. Hydro Kitten issuing targeted threats against
the financial sector [8].

“ Energy & Electric Grid

Elevated Risk. January 2026 breach exposed 139 GB of
engineering data for Florida energy providers [10].

a Transportation & Ports

Elevated Risk. Florida aviation and maritime systems face active
threats. Strait of Hormuz closure generating global supply chain
disruptions [11].

® pefense Industrial Base

Elevated Risk. Supply-chain compromise remains a primary
vector for Florida defense contractors [2]. Mosaic Defense
Doctrine leads to concern for soft targets around MacDill AFB.



SECTION 5

Observed Cyber Activity

MuddyWater: Operation Olalampo

State-sponsored MuddyWater deployed three previously
unseen Al-assisted malware families: GhostFetch, CHAR, and
HTTP_VIP [12].

Cloud-Masked Attacks

CrustyKrill hosts C2 pages on Azure Web Apps and uses
ONLYOFFICE to deliver payloads, masking attacks within
legitimate cloud ecosystems [13].

Operation Israel Coalition

NoNameo057(16) formally integrated with Iranian proxies,
launching massive DDoS attacks via the Russian DDoSia

platform [9l.

Coordinated Hacktivist Surge

~60 hacktivist groups synchronized by an Electronic
Operations Room formed Feb 28, 2026 [14]. A cybercriminal
offered 139 GB of Florida electrical grid engineering data for
sale [10].



SECTION 6

Immediate Forecast: Most Likely Scenario

1  42-Day Watch Posture

Retaliation watch extended through mid-April 2026 following the extended kinetic operations timeline [15].

2  Operation Olalampo Expansion

High probability MuddyWater expands from Middle Eastern targets to Western defense contractors {12].

3  Wiper & Ransomware Deployment

Soft sectors targeted via BANISHED KITTEN tooling; dormant IOCONTROL malware on critical infrastructure is independently activatable [4].

4 VPN Exploitation & Pre-Positioned Implants

Threat actors will leverage pre-positioned implants on Ivanti and Fortinet devices for espionage access [16].

5 Telegram Amplification

Hacktivist groups will amplify disruption claims via coordinated Telegram channels to maximize psychological impact [2].



SECTION 7

Recommendations
Block C2 IPs Immediately Offline Backups
At all perimeter firewalls, block: 78.38.30.71, 103.151.151.218, and Ensure offline backups exist for all critical systems. Wiper malware
151.245.110.39 [2l. specifically targets backup infrastructure [171].
Phishing-Resistant MFA Air-Gap OT Systems
Deploy phishing-resistant MFA across all remote and privileged access Separate all direct internet connectivity from operational technology
points [17]. and industrial control systems [17].
Emergency Patching Disable FortiCloud SSO
Patch Cisco SD-WAN, Ivanti, and Palo Alto appliances within 24 hours. Disable FortiCloud single sign-on until CVE-2026-24858 is fully

Comply with CISA Emergency Directive 26-03 [18]. patched [16].
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Stay Vigilant. Act Now.

[ The 42-day retaliation window runs through mid-April 2026. Silence from

known threat actors signals preparation — not retreat. Every hour of delayed
patching and hardening increases exposure.

Block C2 IPs
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Immediate perimeter action required.
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Patch Within 24 Hours
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o Cisco, lvanti, Palo Alto, Fortinet.
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Air-Gap OT Systems
No direct internet to ICS/SCADA.

Deploy MFA Everywhere

Phishing-resistant, all access points.



